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1. SALIENT FEATURE of Contract Package: STIUEIP/W/BRT/ICB-01

General Features

Secondary Towns Integrated Urban Environmental
Improvement Project (STIUEIP)

Government of Nepal,

Ministry of Urban Development

Department of Urban Development and Building
Construction (DUDBC)

Name of Project

Executing Agency

Implementing Agency Biratnagar Sub-Metropolitan City

Funded By Asian Development Bank & Government of Nepal

Package Sewerage and Drainage Network, Wastewater Treatment
Plant and Road and Lanes Improvement Sub Project

Contract No. STIUEIP/W/BRT/ICB-01

Location Biratnagar Sub-Metropolitan City

Consultant SMEC in association with Brisbane/AQUA/BDA/CEMAT

Contractor CTCE-KALIKA Joint Venture

Date of Commencement 8" December, 2013

Date of Completion 25" May, 2016

Contract Period 900 days from date of commencement

Time elapsed till January 2015 | 420 days from date of commencement (47%)

Contract amount with
Provisional Sum

NRs. 2,119,054,525.90

Add 13%VAT NRs. 272,278,000.00
Total Contract Amount with

VAT & PS NRs. 2,391,332,525.90
Paid Amount of IPC 01 NRs. 209,400,000.00
Paid Amount of IPC 06 NRs. 85,573,541.38

Total Paid Amount from
IPC 01 to IPC 06

NRs. 434,610,997.80
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2

INTRODUCTION / BACKGROUND

1. SMEC International Pty (Australia) in association with Brisbane City Enterprise Pty Ltd

(Australia), AQUA Consultant and Associates Ltd (Bangladesh), Building Design
Authority (Nepal) and CEMAT Consultants (Nepal) have entered for a Contract of
Consulting Services with Secondary Towns Integrated Urban Environmental
Improvement Project (STIUEIP), Project Implementation Unit(PIU), Biratnagar Sub
metropolitan City on 7" December 2011. This monthly Progress Report of December,
2014 has been submitted to the PIU as per the Work Program proposed in the
consultant’s technical proposal as well as TOR of the consultant.

Secondary Towns Integrated Urban Environmental Improvement Project (STIUEIP),
the Department of Urban Development and Building Construction (DUDBC), under the
Ministry of Urban Development (MUD) through the Government of Nepal (GoN) has
received the loan from Asian Development Bank (ADB) Loan 2650-NEP. As per PAM
contribution from GoN is 3.99 million USD, Asian Development Bank (ADB) 18.86
million USD and Birathagar Sub-metropolitan City (BSMC) 1.99 million USD while
contingency is 2.88 million USD for Secondary Town Integrated Urban Environmental
Improvement Project (STIUEIP), Biratnagar. The cost sharing has been revised in April,
2013 as: Government of Nepal (GoN) is 5.960 Million USD, Asian Development Bank
(ADB) 24.214 Million USD, TDF loan 4.098 Million USD and Biratnagar Sub-
metropolitan City (BSMC) 2.980 Million USD and in total 37.252 Million USD.

In line with ADB’s Strategy 2020 and based on Nepal's fundamental long term needs
and on the GoN'’s priority, the ADB is continuing to support the Government in (i)
improving urban infrastructure; improving access to water supply and sanitation (ii)
supporting urban environmental improvement (iii) strengthening the operation and
management skills of local governments. The proposed project Secondary Towns
Integrated Urban Environmental Improvement Project (STIUEIP) is another step
forward to promote healthy cities by creating healthier urban environments and was
formulated under the PPTA 2010.

= Contract of consulting services signed on 07 December 2011.
= Design works commenced on 01 January 2012.

= Final design works submitted to the Client on March 2013

= Contract of construction works signed on 02 December 2013
= Construction works commenced on 08 December 2013

= Contractor’'s Work Program approved on 10 February 2014

= Contractor's Work Program (Revision 02) under processing

3. SUB-PROJECT COMPONENTS

3.1 Sewer Lines

4.

The prioritized sewer lines for Final Detailed Engineering Report of BSMC are as
follows:

S N. Description Unit Quantity

1 Sewerage Pipe Supply and Installation 62,835.0
Reinforced Concrete Pipe laying and jointing 15,748.0
Line T1 (Secondary m 3,788.0

&
-

a4 SMEC Secondary Towns Integrated Urban Environmental Improvement Project (STIUEIP) 5064023|Page| 5



Monthly Progress Report January 2015

Line T2 (Trunk) m 7,506.0
Line T3 (Trunk) m 4,136.0
Line T4 (Secondary) m 318.0
HDPE laying and jointing 47,087.0
Line T1 (Secondary m 7,124.0
Line T2 (Trunk) m 19,410.0
Line T3 (Trunk) m 18,341.0
Line T4 (Secondary) m 22,12.0
2 Manhole ( Brick / RCC) no. 2,019
3 Sewer Inlet no. 3,766.00
4 House connection no. 5,930.00
5 Reinstatement of Roads

3.2 Storm Water Drains

5. Most of the storm drains (S13, S11, S9, S5, B1, B2, B3, CN2, CN3 and southern parts)
have been provisioned as Phase | priority works. The major storm drain outlets as
planned are 14 numbers and catchment areas and discharges are respectively 1,324.2
Ha and 73.21 cum/sec.

Table 1: Proposed Storm Water Drains in BSMC

S. No. Description Unit Quantity
A Storm Drain for Northern Parts 39,379.00
| Storm Drain Lines m 25,388
Il Culvert no 41
1] Outfall no 15
LY House Connection Chamber no 5,930
V Rain Inlet no 500
VI Manhole no 2,050
i Canal Crossing no 10
B Storm Drain for Southern Part
I Brick Masonry Drain m 13,991
Il Cleaning and Maintenance of Existing Drain m 7,273
" Culverts no 38
C Rehabilitation of Existing Drain
I Drain Cover m 30,467
Il Cleaning and Maintenance of Existing Drain m 33,601

(4 SMEC Secondary Towns Integrated Urban Environmental Improvement Project (STIUEIP) 5064023|Page| g
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3.3 Waste Water Treatment Plants

6. The quantity of domestic waste water is calculated using water supply rate at 90 liters
per person per day in the design year 2035, out of which 80% is converted into waste
water. Maximum quantity of waste water is calculated taking peak factor of 1.99 to 2.5.
Minimum quantity of sewage is taken as 30% of the average quantity. Commercial /
Institutional / Industrial waste water quantity is calculated as 0.10 LPS/ha. While in
filtration quantity is calculated as 0.14 LPS/ha in the design year 2035. The total
guantity  of commercial / institutional / industrial and infiltration waste water estimated
as 237.79 LPS in the design year 2035 which is very large in comparison with domestic
waste water quantity of 207.18 LPS. The maximum quantity (peak flow) of waste water
in the design year 2035 for both Phase | and Phase Il areas is estimated at 650.08LPS.
The maximum quantity of the waste water for Phase | areas only is estimated at 213.97
LPS. The capacity of the Phase | WWTP has been adopted as 214LPS. The capacity of
the Phase Il WWTP will be thus 436LPS. Features of WWTP at Jatuwa are as follows:

Table 2: Proposed Waste Water Components in BSMC

S.N. Description Unit No
Waste Water Treatment Plant
Component

1 By Pass Chamber no 1
2 Distribution Chamber no 1
3 Bar Screen Chamber no 2
4 Sump well with Pumping Station no 2
5 Collection Chamberl no 1
6 Oil & Grease Chamber no 2
7 CollectionChamber2 no 1
8 Grit Chamber no 2
9 CollectionChamber3 no 1
10 | Anaerobic Pond no 3
11 | Facultative Pond no 3
12 Collection Chamber4 no 1
13 Outfall Structure no 1
14 | Sludge Drying Bed no 10
15 | Enclosure Chamber Shed no 1
16 | Guard House no 1
17 | Office Cum Lab Building no 1
18 | Workshop Building no 1
19 | Generator / Changing House no 1
20 Entrance Gate no 1
21 | Boundary wall m 1,340
22 | Shallow Tube Well with water Tank set 1
23 | Landscaping and Plantation works sgm 99,915
24 | Site clearance, grubbing, surface dressing sgm 99,915

-
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25 [ Road and Drain Improvement m 1,440

26 | River training works m 600

27 | Electro mechanical works Set 1
34 28 | Lab Equipment and installation Set 1

Roads and Lanes

7. Most of the roads / lanes in Biratnagar are in a poor state due to lack of periodic
maintenance, and need improvement, whereas some of the roads are graveled and
would benefit from upgrading. In the areas where drainage and sewerage works are
proposed there will be significant impact on the existing roads. Almost necessary
streets are already constructed and hence the Project has considered on design
based on reinstatement, rehabilitation and upgrading of existing roads and lanes.

Table 3: Proposed Roads in BSMC

Description of Item Quantity
Main Road Improvements (Road from Puspalal Chowk to Bhatta
2.5 Km
Chowk)
Reinstatement and Road Improvements (under sewer line installation) 62 Km

3.5 Environmental Aspect

8. The project is environmental improvement project and mainly constitutes works on
sewerage and drainage improvement works in BSMC besides others. As per ADB
guidelines on Environmental Assessment requirements, this project is classified as
Environment Category B. According to Environmental Protection Guidelines, 2054BS,
First Revised (2055BS) schedule-3, IEE is required for Operations of Sewerage
Schemes under Schedule 1.h.2.e (pertaining to Rule 3). The final report on IEE was
submitted and MUD had approved the IEE on May14, 2013.

9. Installation of functioning sewers and functioning drainage system including roads /
lanes improvement in BSMC does not possess any adverse environmental impacts to its
surrounding. In fact, these will greatly enhance the living conditions / hygiene of the
inhabitants and facilitate transportation. Nevertheless, it is imperative to look into
positive as well as negative impacts of such infrastructure development works in the
urban area.

10. DSC has prepared and submitted Environmental Progress Report till the period July-
September 2014.

3.6 Social Aspect
11.Several community development activities has been implementing in the project area

based on the poverty mapping which has been conducted prior to the start of Community
Development Programs. The programs are continuing through the Tol Lane
Organizations (TLOs) that are almost 116 numbers in 17 wards of BSMC. DSC has
analyzed the data of poor and disadvantaged groups (DAGS) living in the various Tol /
clusters identified by the poverty mapping applying participatory tools. Based on the
poverty indicators, all details has been documented and shown in the social map.

The program area for community development programs has been extended to most
poverty stricken area scattered across several wards of the BSMC. The Community
Development Program is consisted with meetings, orientation, awareness activities, skill

-
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development trainings and health, hygiene and sanitation activities which are effectively
conducted and organized by the NGO (Fri-PAD) in the project. The programs have been
beneficial to the targeted people that will contribute in reducing poverty and meeting the
objectives of the project.

12. DSC has prepared and submitted updated Semi-Annual Social and Resettlement
Report on 14" January 2015. Please see Annex-

3.7 Financial Plan
13. The Sub project cost will be disbursed in three years starting from FY2013/14 to 2015/16.
It has estimated that 20 percent of the Sub project cost will be disbursed in first year.
Similarly, in second year, 50 percent will be disbursed. Finally, remaining 30 percent of
Sub project cost will be disbursed in third year.
3.8 Disbursement Records in Construction

Table 4: Disbursement Record in Construction to Date

S.N. | Description of Payment Payment ltems Amount in NRs.
1 M/S Prabidhi Ditch Cleaning Equipment 3,300,000.00
International
2 M/S CTCE-Kalika JV IPC 01 209,400,000.00
3 M/S CTCE-Kalika JV IPC 02 27,853,500.98
4 M/S CTCE-Kalika JV IPC 03 47,507,270.95
5 M/S CTCE-Kalika JV IPC 04 42,241,392.52
6 M/S CTCE-Kalika JV IPC 05 22,035,291.99
7 M/S CTCE-Kalika JV IPC 06 85,573,541.38
Total in NRs. 437,910,997.80
8 M/S CTCE-Kalika JV IPC 07 Expecte(; (i)n early Feb
15

4. OBJECTIVES AND SCOPE OF WORKS

4.1 Objectives
15. The following are the expected physical infrastructure improvement outputs of the
project in Biratnagar:

= Drainage and sewerage systems improved.
= Urban roads and lanes improved.

16. Reference to the deliverables identified in the Project, indicates that there are a
number of deliverables related specifically to the design aspects of the above
infrastructure improvements with construction works.

4.2 Scope of Works

17. The scope of works for consultant’s services is fairly detailed in the TOR attached with
contract Agreement. The main points are summarized below:

A. Detailed Design and Procurement Assistance Phase
(4 SMEC Secondary Towns Integrated Urban Environmental Improvement Project (STIUEIP) 5064023|Page| 9
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Surveys verification of Feasibility Studies and GIS Base Maps
Finalization of Design Criteria, Preparation of Manuals, Guidelines and Systems.
3. Specific design requirements for the sub projects
* |mprovement and development of drainage and sewerage systems
* Improvement of urban roads and lanes
4. Project Planning and Management Support to PIU
5. Detailed Engineering Design

N =

B. Construction and Post Construction Management Phase
1. Construction Management and Contract Administration
2. Environmental and Social Compliance Monitoring
3. Implementation of Community Development Program, Community Mobilization and
GESI Action Plan
4. Capacity Building of the Municipality and Service Providers for Operational
Sustainability

C. Communications, Reporting and Deliverables (Inception Report, Monthly Progress

Reports, Interim Report for each of the outputs, Annual Progress Report, Draft Final
Report for each of the outputs and Final Report).

5 PROGRESS OF SUB-PROJECT COMPONENTS

5.1 Storm Water Drains

18. The Contractor has not met the target set for storm water drain construction in this
month. The works had been greatly affected by interruption in the supply of bricks/
bandh from political parties and less effort observed to acquire bricks from different
sources.

5.2 Sewer Lines

19. The Contractor has submitted to the Consultant monthly programs of January and
February 2015 for the sewer line works. The Contractor has just completed 3.5 km
sewer line with HDEP pipes. The construction of manhole and house connection
chambers are in progress. Meanwhile, the contractor has started the production of
precast units for house connection chamber, sewer inlets and manholes at Katahir Yard.

The proposal of the precast concrete manhole, sewer inlets and house connection
chambers has been submitted for review and approval. A conditional approval in
consultation with the Employer has been given to the Contractor to prepare few
numbers and to demonstrate at site. If the proposal comes out to be economical, time
effective and environmental friendly and structurally strong enough to carry out the
function of their respective items, then the Consultant will release for unconditional
approval. Precast concrete house connection, sewer inlets and manholes are being
produced as trial at contractor’s yard.

5.3 Wastewater Treatment Plant

20. Office cum laboratory building, workshop building and generator / changing house at
WWTP, Jatuwa are ongoing at final and finishing stage. The doors and windows are
being fixed and the painting works is in progress. Excavation of anaerobic ponds (3 nos)
and facultative ponds (2 nos) had been already done. One of the facultative pond has to
be excavated. The contractor is planning to start the remaining works of WWTP in the
coming month. The Contractor have plan to start the other components such has sump
well, grit chambers, collection chambers etc in 2" week of February 2015.

-
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5.4 Road and Lanes Improvement Works

21. The Contractor has completed the rehabilitation / repair of existing drain of 3,850 m in
R2 road. The Contractor has shifted 18 numbers of electrical poles. The installation of
Kerbs for footpath has been started.

5.5 Construction Materials

22. The contractor has stocked sufficient construction materials like coarse aggregates,
fine aggregates, cement, reinforcement etc at his yard, Katahari. But the Contractor
could not stock sufficient bricks in his yard.

5.6 Construction Material Testing Lab

23. Construction material testing laboratory has been set up at the Contractor’'s camp,
Katahari. The validity of calibration of Lab equipment is until February 2015. Concrete mix
design for M20/20 has been done in this month and results for the mix design found to be
satisfactory.

The sample of reinforcement has been sent to the Department of Nepal Bureau of
Standard and Metrology, Kathmandu for testing. Necessary suitability and routine tests for
construction materials are being carried out in regular basis.

5.7 Physical Progress till end of January 2015
The total physical progress till 315t January 2015 is about 13%. The progress of the work

is lagging behind by 7.5% compared to the planned works till 31%* January 2015(based on
work scheduled Rev 02).

Secondary Towns Integrated Urban Environmental Improvement Project (STIUEIP), Biratnagar
Plan Vs Progress

Month Sep-14 | Oct-14 | Nov-14 | Dec-14 | Jan-15 | Feb-15 | Mar-15 | Apr-15 | May-15
Planned Work (%) Rev 01 0.576 1.416 8.074 9.81 9.883] 10.666| 10.056 9.725 9.865
Cumulative Planned work (%) 17.098| 18.514| 26.588| 36.398| 46.281| 56.947| 67.003 | 76.728| 86.593
Planned Work (%) Rev 02 4.76 6.07 8.63] 8.478 7.724 6.654
Cumulative Planned work (%) 14.04] 20.11 28.74] 37.218 | 44.94 51.60
Acutal achievment (%) 0.421 0.169 3.305 1.48 1.80
Cumulative Actual Achievment (%) 5.81 5.98 9.29 10.77 12.57
Progress to date wrt the revised work plan (%) (12.53)] (17.30) (3.27) (7.54)

(i SMEC Secondary Towns Integrated Urban Environmental Improvement Project (STIUEIP) 5064023|Page|11
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6 SUMMARY OF ACTIVITIES CARRIED OUT UP TO PREVIOUS
MONTHS

6.1 Inception Report
25. The Inception Report was prepared and submitted on 29 February, 2012.

6.2 Conceptual Catchment Plan and Design Criteria

26. The Conceptual Catchment Plan and Design Criteria was prepared and presented in
PCO on 30 March, 2012.

6.3 Survey

27. The survey was completed in August, 2012

6.4 Design

28. The design of sewer lines, storm drains, WWTPs and appurtenances and final detailed
design and estimates were submitted in March 2013.

29. During construction B2, B3 and S5 alternate design was also submitted. Similarly, CN2
and CN3 were submitted as the community request to reduce the size. The size was
reviewed with 1 year return period as per the suggestion made by PMSC during field visit.

Minor modifications in drawings are being carried out for considering the site condition
and progress.

6.5 Pre-construction Activity

30. After successful completion of one stage two envelope bidding procedure the construction
Contract for STIUEIP/W/BRT/ICB-01 was signed on December 2, 2013 with M/S CTCE-
Kalika JV, Baluwatar, Kathmandu.

6.6 Draft Report

31. The construction/contract timing schedule was needed to incorporate some additional time
of about 4-5 months to account for decision re-making process, tender award procedures.

32. The total cost as per PPTA and earlier designs increased drastically and came to be
NRs. 7,274,465,206.69 and therefore needs curtailments and revisions had to be made
as per suggestions by PIU in final report.

33. The overall works proposed in the PPTA and the area coverage with connection was thus
needed to be phased out.

6.7 Final Report

34. The DSC submitted the Final Reports adopting cost reduction exercise by phasing out of

the works. The estimated cost of the Project was reduced and kept as NRs. 3, 278, 140,
000, 00 with a lot of exercises in March 2013.

35. The sharing of cost by concerned institutions is as follows

- a4 SMEC
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Table 5: Agency-wise Financial Contribution to BSMC

Contributors Amount Amount %
(US$) (NRs.)
Government of Nepal (GoN) 5,960,256 524,502,513 | 16.00%
Asian Development Bank (ADB) 24,213,539 2,130,791,460 | 65.00%
Biratnagar Sub-Metropolitan City (BSMC) 2,980,128 262,251,257 | 8.00%
Town Development Fund (TDF) 4,097,676 360,595,478 | 11.00%
7 DETAILS OF ACTIVITIES CARRIED OUT IN THIS MONTH
7.1 Physical Progress in this month
Table 6: Physical Progress in Storm Water Drains:
Physical Progress to date, 31 January 2015
Progress
Proposed -
. This Total to Progress
S:N. | Location Le('rl%th Ugot&?nf)c' Month | date (m) (%)
(m) Remarks
0,
1 Bl | 395000 | 2,049.00 | 156.00 | 2,205.00 56%
0,
2 B2 | 374200 | 1,951.00 | 28000 | 2,231.00 60%
0,
3 B3 | 3514.00 | 241800 | 324.00 | 2,742.00 78%
- - - 0,
4 S5 740.00 0%
0,
5 S9 | 3178.00 | 492.00 24.00 | 516.00 16%
6 S| 2002.00 | 1,404.00 " | 1,404.00 67%
0,
7 S13 | 391000 | 2,294.00 | 14000 | 2,434.00 62%
1)
8 CNZ | 597300 | 595.00 2500 | 620.00 27%
0,
9 CN3 | 517000 | 700.00 2000 | 720.00 33%
Rani 0
10 Area | 8483.00 | 330.00 | 330.00 4%
11 R2 820
(Rehab) | 4,700.00 | 3,040.00 | 810.00 | 3,850.00 o
0,
Total | 59 755 00 | 15.273.00 | 1,779.00 | 17,052.00 44%
{ *SMEC 13
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Table 7: Physical Progress in Sewer Lines:
Proposed Progress
S.N. | Location Length Up_to This dTotaI to Pro%;/ress
(m) Previous Month ate (m) (%)
! ™ 110,912.00 ] ] ! 0.0%
2 T2
27,128.00 916.00 1,054.00 | 1,970.00 7.3%
3 T3 123070.00| 250.00 | 1,319.00 |1,569.00 6.8%
4 T | 2,530.00 ] 1 0.0%
Total | 63640.00 | 1,166.00 | 2,373.00 | 3,539.00 5.6%
Table 8: Physical Progress in Roads and Lanes:
Progress
Proposed -
S.N. Location Length Up to This dTotaI to Progress
(km) Previous | Month ate (m) (%)
Month (m) (m)
Installation
T1,T2,7T3,T4 and .
1 RO 65.0 i 0 of Kerbs in
0 progress
Total 65.0
Table 9: Physical Progress in Waste Water Component:
S.N. Location Description Completed Items to Progress in
Date %
1 Jatuwa Excavation of 3 nos Ongoing
Anaerobic Pond
2 Jatuwa Excavation of 2 nos Ongoing
Facultative Pond
3 Jatuwa River Training 480 m Additional
Work one layer of
gabionisin
progress
4 Jatuwa Boundary Wall 580 m
5 Jatuwa Office Cum Lab White
Building wash/painting
/ Electrical
fittings
6 Jatuwa Workshop Building Plasters/
Floors
7 Jatuwa Generator / Plasters/
Changing House Floors
4 SMEC 14
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Table 10: Physical Progress of Precast Concrete Works:

S.N. Location Description Up to Previous This Total to Remarks
Month Month date
1 Katahari Precast Slab 18,253 1,962 20,215
2 Katahari Precuts 2,983 627 3,610
3 Katahari Kerb Stone 4,962 296 5,258
Table 11: Physical Progress of Hume Pipe (NP3): Production Detail
S.N. Diameter Pipgs prLé\F;i:)?Js This Total to E;gziéz Remarks
(mm) Required month Month date (Balance)
1 200 1,562.00 0 1,562.00
2 300 106.00 22 128.00
3 350 74.00 16 90.00
4 400 82.00 28 110.00
5 450 42.00 10 52.00
6 500 102.00 24 126.00
! 600 433.00 42 475.00
8 700 501.00 89 590.00
9 900 119.00 31 150.00
10 1000 297.00 I 370.00
1 1600 152.00 17 169.00
Total 3,470.00 | 352.00 | 3,822.00
{ - SMEC 15
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Contractor’s Manpower:
Table 12: Contractor’s key staffs:

Designation No Remarks

Project / Contract Manager 1
Site Engineer / QC Manager 1
Planning/Construction Engineer 1
5

1

Site Engineers

Senior Lab Manager
Junior Engineer 13
Sub Overseers 5
Safety Manager / Senior Supervisor 1
Accountant / Office Manager 1
Store Keeper 1
5
5
1

Light Drivers
Machine Operator
Site Supervisor

Other Supporting Staff 22
Skilled Labour at Site 92
Unskilled Labour at Site 205

Contractor’s Equipment:
Table 13: Contractor’'s Equipment:

Z
o

Equipment Remarks

Back Hoe JCB
Loader

Excavator

Excavator with Long Boom
Plate Compactor
Concrete Mixer
Concrete Batching Plant
Kerb Stone Machine
Trailer

Transit Mixer

Water Bowser

Steel Cutter

Dumping Tractor
Monkey Jumper

Needle Vibrator

Tipper

Total Station

Level Machine

Jeep

Motor Bike

At Camp

O[O |IRPINIO(FRP|O[A|INIP|IFP[P|IPIOINIP|INP|®W

@ 4 SMEC 16
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7.2 Cumulative Progress (S Curve)

Contractor’s Revised Cumulative Progress S-Curve

Contract Amt © 2.119.054,525 61

iteny Amount | Relative | year | 2013 Year 2014 Year 2015 Year 2016
—] Description Weight in
No. (NRs) Month [ Dec | gan | Feh [ var | Apr | May | gun | suiy | aug | sep | oct | Nov | pec | gan | kev | var [ Ape | May | gun | s | awg | sep [ 0ct | Nov | Dee | gan | wen [ mar ‘ Apr
0. pogan | 0000 | 0326 | ooz [ w012 | ooz ooz | o2 | eorz [ ooz | o2 | wei2 ez | o3 | cois [ 003 | o013 | oo | 0013 | 0013 | 0013 ) 00340005 Dl et 0l =0 3] o
k am] Guneral 16, BI0HL00 0,795 =
Works asuee [ 0000 | 0326 | 0012 [ 002 | ooz | o2 | om2 | eor2 | 002 [ aorz | peiz | ez | conz | eeiz | oo | oooo | oo | 000 o000 | ooon | oooo | cow | sooo | oooo | oo | peto oo | 000
¢ Py
praan | 0000 [ 0005 | osas | 0369 | 0295 | 1&ir | 1509 [ oo | 03ss | oaos | naso | 3203 | 450 | ssse | 7607 | 74ss | 7513 | 6 07)/ soso | 1742 | 1503 | onoo | ooco | 3366 | 6a33be8ar | sfes | 6788 | 2607 | 000n
2 | Civil works | 1,972.492,008 %0 9308 ’,, e
aes | 0000 | 0005 | 0308 [ 0360 | 0295 | 1811 | 1509 | o100 | 0384 | 0des | 0150 | 3203 | 113 | 1787 | oa0n | 0000 | 0000 Lebooo | aoan | aooo | ooo | 000 | o0 _oat | onca | o.opd | wono | acon | oooo | oo
= progon | 0000 | 0000 | ooo | oo | oooo | oooo | oo | oo | aooo [ woeo | oooo | coon | oooo | eoos | oooo | oo 036s | 0438 | ooss | oo | om0 | oo | o o0/ 0.000 | 60n | 0000 | ooow | 0000
3| wcchamcal | 18,884,000.00 089 ’ -
Wotks asiewe | 0000 | 0000 | 0000 | 0000 | 0000 | o000 | o000 | 000 | o000 | 0000 | o000 | ccoo | oooo | eseo | vooo | oooad o000 | 0000 | o000 o0oneaton | o000 | oo | o %Aﬁm 0000 | ooos[MmeRer el e A
F - i A
7 = =Orfgimat-Priogranm
pregam [ 0000 | 0000 | 0000 [ 0000 | o000 | oo | ooco | eoeo | oo | 0ooo | oooo | cooo | 0ass | ooes | oaes | #fiee | 009 | o196 01es | o 0065 [ 0065 | 0.096 | 0196 | 096 | o1e7 | 0197 | 0197 | 006s
4 $3.741.517.00 301 4 . bt =@ Achievemént
Provisions! B ’
Sum e | 0000 | 0000 | wooo | o000 | cooe | ooeo | 0ooo | cooo | vooo | cooe | nmeo | ceon | oooo | cooe | oepf | coso |Lestn | o o0 (dﬁ 0000 | oooo | vooa | ooco | oooo | oo | 0000 | ooo0dya00pelisad P h@raeh-
’
7 ”~
Openition & pegm | 0000 [ 0000 [ 0000 | 0000 | 0000 [ o000 | 0000 [ eooo | oooo [ ooco | nuoo | ocon | owoo | oooe losizarbs ﬂ o000 | oooo | oose | oooo | oo | vooo | vow | covo | sooe | weoo | oooe | oo
Maimenance i 5 4 - )
5 ke ang|  FHASC000.00 .63
Machinaries Qo000 0.000 | G000 | 0000 | 0000 | 0000 | 0000 | 0000 | 0000 | 0000 [ 0000 [ 0000 [ 0.000 0000 | G000 0000 | 0000 | 0000 | 0000 | 0000 [ 0000 [ 0000 | 0000 | 0.000 | Q000 [ 0000 | 0000 | 0000
g
progon | 0000 | 0.000 | oooo | aeeo | oooe | o000 | nooa | eooo | oooo | neoo | oose | coopae nooo | 0000 | cogd | onco | 0000 | 0000 | vooe | ecen | oo | aoe | oo | coco | oono | eono | onoo | oass | 0ice
| aboratary . .
Equipment 6,000,000.00 0.28 o
Achigve 0000 0.000 | Goo0 | 0000 | 0000 0000 | 0000 | 0000 | 0000 LS00 | 0.000 0.000 l).l)(V GUOO | 0000 | 0000 | 0000 | 0000 | 0000 | 0000 | 0.000 | 0000 | 0000 | 0,000 [ 000N | 0000 | 0000 | 0000
- ¥
= td
progan | 0000 | 0000 | oooo | aeeo | oooe | oooo 70000 | vooo | o000 | oooo | oeb | oo | cooo ﬁn nooo | 0000 | oo | aooo | oooa | eoco [ oooe | eoeo | oooo | eooo | oono | cooo | o000 | oooo | 0283
7 | Ovemionand | g 06 0o0.00 028 i 2 -~
Maintenance & [ =
aehie [ 0000 | 0000 | oooo | 0000 | coop] oooo | 0000 beosos et ol [ oo | ceoo | oooo 0000 | o000 | 0000 | oooe | 0000 | coco | oooo | oooo | oooo | vooo | oooo | cooo | eoos | cooo | oooe | oo
et
e | 000 | 000 | 0000 | 0u00 {00 | ooog %000 | oooo | vooe | oos | oo w.é“ Tooz | oou2 | ooz | 0002 | oooz | ooz | voo2 | ooz | ooz | ooe2 | weoz | ooz | nooz | ooz | aoo2 | cooz | ooz
8 | Duworks 37,000 00 003
achioe | 0000 [ 0000 | o000 00 | 0p0- T oooo [ oove | ooeo | ooo | coow | veos | weoo | o000 | covo | o000 | cooe | oooo | wooo | eooo | oo | eoe | voo | covo | oo | sow | cooo | oooo | oo
Towal | 21100545500 | leoun
Original % age 0347 0074 | 3181 | 6282 | 7931 | 3017 | 2219 | L212 | 0476 | 2710 [ 30643 | 3.662 | 3700 | 4435 | 4400 | 4460 | 4456 | 4401 | 3802 LI6B | 3018 | 3638 | 4413 | 3045 | 3597 | 4707 | 4728 | 3130 | 2891 | 0616
Program FI o R IR, - o N S P agimenzlke < s < . - o 13 193
: 42 X 20831 | 23.050 | 24,262 | 24738 31, 54 | 38.454 | 42. 1750 | 56.206 | 60.607 | 64.409 | 65,577 | 68.595 | 72.253 | 96666 | 80, 3.907 | 88.614 | 93342 | 96402 | 993
Cumulative % age 0347 | 0420 | 3601 | 9884 | 17.814 | 20831 | 23.050 | 24262 | 24738 | 27.448 | 31001 [ 34754 | 38.454 | 42889 | 47.200 | 51750 [ 56.206 | 60.607 | 64400 | 65577 | 68,505 | 72253 | 76666 | 80310 [ 83.907 | 88.614 | 93342 [ 96492 | 99383 | 100.00
Revised | 2g¢ 0005 | 0550 | 0550 | 0521 | 2288 | 6606 | 4306 | 1003 | 0183 | 0576 | 1416 | 8074 | os10 | 9383 | 10666 | 10056 [ 9725 | 9ses | 7445 | 2280 | 0247 | 0459 | 0145 | 01as [ 0145 | 0045 | o | ceor | 1227 [ o787
-1 (Cumulative
Program-1 o sicie o005 | 0555 | 1014 | 1635 | 3924 | 10530 | 15336 | 16335 | 16.522 | 17.098 | 18514 | 26.587 | 36.307 | 46280 | s6.946 | 67.002 [ 76.727 | s6.593 | 04037 | 96321 | 96,567 | 96.726 | ve.s71 | 97.016 [ 97.161 | 97.306 | 97.386 | 97.986 | 99.213 | 100.00
Revised % age 6000 | 0331 | 0520 [ 0381 | o307 [ 1823 | 152 | ens | 037 | o421 | oiez2 | 3305 | 4760 | soro | se3n | 8478 [ 7721 | 6654 | 5699 | 2010 | 1581 | 0079 | 0070 | 3577 | 6613 | w257 | 8857 | 7000 | 3002 [ 0577
Program-2 n ; z = : 3 o PR = 2 P 5| < I 0475 \ a0 = 00 408 = )
Cumulative % age o000 | 0331 | st [ 1232 | 1540 | 3363 | asss | a9ve | 5303 | 5813 | 5975 [ o2sn | 14090 | 20000 | 28740 | 37208 [ 44942 | s159s | 57295 | 59333 | evwie | 60995 | 61074 | etes0 [ 71294 | 80551 | 89908 | 96407 | 99410 [ 1000
2 % age oooo | 0330 | es20 | 0381 | o307 | rs2a | s2e | ous | oser | od2n | vaez | 3s0s | rass | 1799 | 0000 | eooo | oooo | cooo | osoe | eooo | oooo | oo | ooo | oo [ oooo | oo | eoso | o000 | oooo | oo
Achievemen % ag 3 3 5 3.3 " 7 2
t Gumulative % age 0000 | 0331 | osst | 1232 | 1540 | 3363 | 4883 | 4996 | 5393 | 5813 | 5975 | 921 | 10429 12228 12208 | 12228 | 12228 | 12228 | 12228 | 12208 | 12228 | 12228 | 12228 | 12228 12228 | 12228 | 12.228
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8.1 Social Issues

8.1.1 Operational Guidelines for Community Mobilization and Implementation of
CDP

35. Community Development Program (CDP) is one of the major components of the project
to be implemented. The NGO (Fri-PAD) working for the Project has been responsible for
conducting community development activities at various ward/tole levels of BSMC. In
this reference, the Draft Operational Guideline for Community Mobilization and
Implementation of the Community Development Program (CDP) has been prepared and
submitted to PIU on 29 August 2012. The Guideline has covered the role and
responsibilities of different stakeholders, scope and procedure of Community
Development Program (CDP) and possible steps and process for community
mobilization.

8.1.2 Operational Guidelines for implementation of GESI Action Plan

36. The GESI Implementation Plan has been envisaged certain target to achieve in the
sector of women and disadvantaged groups of the project areas. GESI approach, its
policy and strategy has to address the issues of women and disadvantaged groups to
streamline in project context. Besides this, implementation modality for the effective
execution of the plan was also needed. In this regard, the Operational Guideline for
Implementation of GESI Action Plan has been prepared in Nepali version and submitted
to PIU on 28 August 2012. The guideline has covered GESI approach in the project,
national context related to women and disadvantaged groups, implementing activities
focused by the project and monitoring mechanism of the activities.

37. The table below shows the involvement of disadvantaged groups in the construction:

Table 14: Disadvantaged Groups involved in Construction

S.N. Description Percentage (%)
1 Dalit 19.9
2 Janajati 35.0
3 Muslim 13.8
4 Brahmin-Chettri 7.8
5 PichhadaBarga 23.5

38. Regarding on the social aspect, poverty mapping reports have been submitted by the
NGO. The activities are in progress at ward/ Tole level as per the poverty indicators,
need assessment and priority ranking identified by the social mobilisers/ facilitators
applying of participatory tools in the community. Operational Guideline for the
Implementation of GESI Action Plan, revised GESI Implementation Plan, Operational
Guideline for Community Mobilization and Implementation of CDP has already
submitted by DSC.

L
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8.2 Environmental Issues

39. IEE notice was published in newspaper Kantipur national daily on 2069/6/20 in this
month. Baseline data for IEE has been collected from the project site during last dry
season. TOR was approved on September 12, 2012 by MUD and PIU informed on
September 19, 2012. Draft IEE report submitted to PIU. IEE Report presented at MUD
on March 22, 2013. Final Report submitted to PIU on April 10, 2013. IEE report/proposal
was approved by MUD on May 14, 2013. Updated Environmental Progress and
Monitoring Report submitted to PIU on February 26, 2013. Environmental
orientation/training has been organized on 30 April, 2014. Updated Environmental
Progress and Monitoring Report submitted to PIU on 22 October 2014.

8.3 Resettlement Issues

40. For the construction of Waste Water Treatment Plants (WWTPs) along with other
required facilities at treatment plants, necessary land has been already procured at two
places respectively at ward numbers 18 and 22 viz. at Jatuwa 10 ha and at Rani 1 ha.

41. Sewer/ Drainage lines are being carried primarily on public rights of way. During
construction however, if there is any area affected namely trees or crops or structures
demolished, it shall be properly addressed with compensation. Similarly, private
individuals or shopkeepers will also be looked into if their livelihood is affected by the
disturbance during constructions/ pipe laying works. A resettlement plan will be
prepared before taking up the constructions.

42. Apart from this the project does not encounter any resettlement or location and any
compensation issue.

43. Updated Social Safeguards Report submitted to PIU on April 12, 2013.

44. Updated Social Safeguards Report submitted to PIU on February 15, 2014

45. Updated Social Safeguards Report submitted to PIU and approval of RP as per informal
notice.

46. Following are the key issues affected in progress:
e Interruption on supply of bricks
e Limited site possession and Right of Way (RoW)
e Underground utilities (optical fiber cables, water supply pipe line etc)
e Shifting of electrical poles and transformers
¢ Dispute from local people
¢ Bandhs called by political parties
e Contractor’s less efforts to the construction

10 WORK PLAN FOR THE NEXT MONTH

47. Following are the Contractor’s works in the next month:

e Continuation of storm water drains

o Continuation of sewer pipe lines including manholes, sewer inlet chambers and
@y SMEC Secondary Towns Integrated Urban Environmental Improvement Project (STIUEIP) 5064023|Page| 19
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house connecting chambers
e Construction at WWTP, Jatuwa
¢ Road construction from Pushpalal Chowk to Panitanki and others

e Production of precast RCC items (hume pipe, kerb stone, chamber, manhole, drain
cover slab etc)

e Suitability tests and routine tests of construction materials at Lab and site
e Start for excavation of Sump well, Grit chambers etc at WWTP, Jatuwa

@y SMEC Secondary Towns Integrated Urban Environmental Improvement Project (STIUEIP) 5064023|Page| 20
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ANNEX-1: Work Schedule (Rev.02) (Under Review) and Progress

Note: Please refer to the contractor’s progress report for details program.

[[=} |Task Name Duration |% | Start Finis
Comple| Haif 1, 2014 r-qslrz, 201e r-mlr 1.2015 Hail 2, 2015 Hair 1, 2015
vl o | g 1 F | m | & | m @ g [ 3 [ A | o N | o [ 3 T F | m | A | m | J J | a | o | n | b | 41 FE M| A
1 STIUEIP 800 days 20% Sun 12/813 Wed S/26/16 r
w Site Mowilization 1 cay 100% Sun 12813 Sun 12/8/13)
" Estabisamen: of Gontracior's i day 100%  Tue 124013  Tue 12A3i13
~" | Estabisnmen: of Contracier's 90 days 100%  WWed 1271113 Man 371014
v Instailation ef Concreta Batching Plaat 130 days 100% Sat £M1314)
TH  Instaiation of Asahall Plant 50 days 75% Mion 12/22:14)
Bill Ho. 1: Preliminary and General Fri 12/20013 Wed S/25/16
=} 1.1 Engiresr's Facility Fri 12:20013  Sa: 14186
= 1.2 Supply of Vectile Wed 525115
=] 1.3 Othar Sarve Wad S/26ME)
= 1.4 Provide and Maintain Laborstory Tue 17714 Wed S¢25/15)
= 1.5 Insurance Maon 12/20113 Sat 5716 —— e
Bill Ho. 2:  Civil Works B72 days 16% Wed 1218113 Sat 5716
Treatment Plant 513 days 45% Wed 121813 Sat 82215 1
- Joint Survey S0 clays 100%  \Wec 1271813 Sa: 211514
Diversion Chamiser 45 days 0% Thu Z. Sal 4/4i15)
Bar Screen Chamoer 27 days 0% Thu 2 Tue 341715,
Sump Well 55 days 0% Thu 1 Fri 320015
Sawer Inlet 1 14 days 0% Thu 2. \ad 344015
Cil & Grease Caamboer 25 days 0% Thu 27189015 Sun 341515
Grit Chamber 34 days 0% Fri 12015 \ed 34415
Sewer Inlet 2 12 days 0% Thu 3615 Mon 3715015
BE=:] Anacrobic Chamoer 126 days 753 Thu 1116/14 Sar 32815
E=1) Facultative Chamber 150 clays 64% Thu 1523114 Sat 454015
= Sewer Inlet 3 18 days 0% Sun 4515 Wed &2215
| Slusge Drying Bed 25 days 0% Thu 423115 Sun 51715
=] Guard House 75 days 0% Thu 51485
f=] Cffice cum Lak: building 159 days 983 Sat 12:2014, B TR 1
wiorkshop Building 169 days 95% Saz 11715
Generatord Changira 178 days 98 Thu &rd4 Sa: 173715
= Baundary Wall 140 days 523 Mian 15614 Sat 3THE T
k=0 Entrance Gate  cdays 0%, Sun TEAS Sat 31415 i
= River Training Warks 115 dlays 923 Thu 320114 D e SR
=] Cutfall 2a days 0% Tue 16115 ]
= PC-G1 15 days 0% Sun 120714
PC-02 15 days 0% Bhor 122214
= Elecircal Works 147 days 10% Sun TAEM4 Sal 3715
Sanitary Works 93 days 10% Friaiina Thu 34515
= Slope Slabilization and 251 days 0% Sun 82114 Sa: 822015
Reoad Worss 7O days 0% Sun 385 Sa1 51515
Drainage Works 636 days 34% Mon 14614 \Wed 624115 r
= Joint Survey 216 days 95%¢ Mon 15614 Sal &/914
Line B1 308 days 38% Wed 8/20/14 Tue 62315
211 75 days 98% Tue 8/26(14,  Sat 11814
- Excavaton 45 days 100% Tus 8264 Thu 1094
Saling anc PCC 45 days 9si Thu B/ZE14 Sat 10417114
- Mzsanry Struciure 48 days 100% Thu 82614 Tue 104414
Gowvaring with Slab 25 days 90% Weo 10A514 Sat 171814
& B1L2(1149m) 216 days 26% Thu11/20114,  Tue 6/23115
E=) Excavaton Sa: 3714015
Saling anc Floor RCG Sa: 327115
wisll RGG 150 days 303 \ied 47615
Slak Goncreting 198 days 0% Tue B/23/15)
Syphon Construction 25 days 0% Thu 121814 Sun 1717415
B1L2A{400m) 165 days 54% Wod 8720014 Sat 13115 1
Vi¥S Pipe Line Shifting ¥ days 100% Ved BI20M4 Tue 82514
Excavaton 32 days 48% WWed B:27/14  Sat 122714 SR
Saling ane PCC 37 dlays 463 Fri 8/29/14 Sat * /31 5] B - |
Masonry Strusture 21 38 days 093¢ Fri B/29/14 Fri or19:14 4 '
Cowering with Slab 44 cays 35% Sun &Z8i14. Sa 137415 . AL )
Task. S Projec! Summary r 1 Inactve ¥ G Manual Summary i I External
Project: STIUEIP Wo-k Schedule Revi | Solit 3 iy External Tasks E—— Manual Task Starl-only — . Progress _—
Bate: Tau2iss Mitestore + External Milestone + Duraticn-onty ——  Ccad ine @
Summary Inactive Manual Summnrary Rellup External Tasks
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5 Task Name Duration % Start Finish |
| Comple r!alf 1,2014 Hairz, 2014 r-calrz. 2015 Half 1, 2016 r—
| N 4 | F A 7] | A o | Y] A M J | oA ] S m | o [l
B1LZB(138m} 28 days 0% Sun 12/28/14 Sat 1/24/15
VWIS Pipe Line Shifting £ days 0% Sun 12/28/14  Wed 123114
Excavation 14 days 0% Thu 11/45  Wed 1/14/15
Soling and PCC 16 days 0% Sat1/315  Sun 1/18/15
Masanny Structure 18 days 0% Sat /3115  Tue 1/20415
Covering with Slab 4 days 0% Wed 1/21/15  Sat /2415
B1L2C(138m} 28 days 0% Thu 171715 Wed 1/28/15
V'S Pipe Line Shifting 4 days 0% Thu 171156 Sun 1/4/15
Excavation 14 days 0% Mon 1/5(15  Sun 1/18/15
Seling and PCC 16 days 0% Wed 17115 Thu 122115
Masonry Structure 18 days 0% Wed 1/7/15  Sat 172415
Covering with Slab 4 days 0% Sun 1/25(15  Wed 1/28/15
B1L2D(498m} 50 days 0% Mor 1/5/15  Mon 2/23/15
Excavation 30 days 0% Men /515 Tue 2/3/15
Saling and PCC 35 days 0% Wed 1/7/16  Tue 2/10/15
Masanry Structure 40 days 0% Wed 1/7/15  Sun 2/15/15
Covering with Slab 8 days 0% Mon 2/16/15  Mon 2/23/15
B1L2F(371m) 77 days 65% Sun 11/16/14  Sat 1/31/15
Excavation 30 days 90% Sun 11/16/14  Mon 1201514
Saling and PCC 32 days 80% Tue 11/18/14  Fri 121514
Masonry Structure 34 days 80% Tue 1111814 Sun 12721114
Covering with Slab 14 days T0% Fri12/5/14  Tue 12/30/14
Road Crossing Kanchan 28 days 0% Sun 1/4115  Sat /31715
Line B2 415 days 42% Tue 22514  Wed 411515
B211{§20m) 330 days 55% Tue 272514 Tue /2015 r
Excavation 80 days 47% Tue 2/25/(14  Sun 12/28/14) —,
Soling and PCC 73 days 60% Thu 227114 Sat 143715 Ppr—
Masonry Structure 75 days 61% Tus 3/4/14  Sat 1/10/15 [
Covering with Slab 46 days 52% Wed 4/23/14  Tue 1/20¢15 G 1=
B2L2(828m) 142 days 12% Tue 11/25/14  Wed 4/15/15
Excavation 83 days 20% Tue 112514 Sun 21515
Soling and Floor RCC 86 days 20% Thu 11727714 Fri 212015
Wall RCC 95 days 14% Thu 11/27/14 Sun 31115
Siab Gonereting 140 days 0% Thu 11/27/14  Wed 4/15/15
B2L2C(568m} 83 days 95% Tue 272514  Sun 5M18/14 [—
Excavation 45 days 95%, Tue 2/25/14  Thu 410014, =0
Soling and PCC 56 days 95% Thu 227714 Wed 423714 Pi—
Masonry Structure 56 days 95% Thu 2/27/14  Wed 4/23/14) —
‘Covering with Slab 25 days 95% Thu 4/24/14  Sun 5/18/14) =
3 B2L1B(850m) 56 days 32% Sun 11164 Sat 1110/15
% Excavation 35 days 40% Sun 11/16/14  Sat 12/20/14)
Soling and PCC 38 days 35% Tue 1111814 Thu 122514
Masonry Struciure 40 days 32% Twe 1118014 Sat 1227714
Covering with Slab 14 days 6% Sun 12/28/14  Sat 1/10415
Line B3 466 days 56% Wed 211214 Sat 52315 r 1
=3 B3L1A(410m) 65 days 99% Wed 2112/14  Thu 4117114 [r—
g Excavation 28 days 100% Wed 2M2/14  Tue 3111714 —
[ Soling and PCC 33 days 100% Sun 2118714 Thu 320114 —_—
ez Masanry Structure 45 days 100% Sun 216614 Tue 4/1/14 —
Coverning with Slab 16 days 95% Ved 4/2714 Thu 4:97514 i
& B3ILAB(410m} 65 days 98% Wed 211214 Thu 4M7/14 [—
" Excavation 28 days 100% Wed 2012/14  Tue 311714 [
- Soling and PCC 33 days 100% Sun 2/16/14  Thu 320014 e
g Masonry Struciure 45 days 100% Sun 211614 Tue 4/1/14 [
| Covering with Slab 16 days 95% Wed 472714  Thu 4/17/14 =
B3L4(580m} 308 days 90% Thu 3/20/14  Wed 1/21/15 r 1
Excavation 56 days 9% Thu 3i2014  Sat 12020014 —
Soling and PCC 68 days 99% Mon 3/24/14  Sat 12/27/14 pa—
Masanty Structure 56 days 98% Mion 3424714 Sat 1315 —
Cowering with Slab 26 days 90% Sat 5/3/14 Sat 1/1015] —  »mm
Task S Project Summary Inactive ¥ Lo Mznual Summary 1 1 External Milesicne I
Project: STIUEIP Work Schedule Revi | Spiit . External Tasks I Manual Task Start-only — Progress _—
Data: Thu 2515 Milestone - External Milestone Duration-onty Finish-only P— el
Summary r 1 inactive Manual Summary Rellup External Tasks
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T ID | Task Name Duration |% | Start sh
‘Comple r-!all 1, 2014 r-h]f 2 2014 Half 1, 2015
o N 5 A lm J J A N J F
Outiet 18 days 0% Sun 17a/15  \Wed 1/21415
B3L3(579m) 106 days 64% Sat 11/15/14  Sat 2/28/15
Excavation 82 days 85% Sat 1171514 Wed 2/4/15
Saling and Flaor RCC 85 days 80% Thu 11/20/14  Thu 2/1215
Wall RCC &7 days 75% Wied 11/2614 Fri 220015
Cowering with Slab 28 days 0% Sun 21115 Sat 22815
Syphon 15 days 0% Fri 2/615 Fri 220015
Outlet 18 days 0% Tue 12116:14 Fri 1/2/15
B3L1{592m) 163 days 12% Fri 12112/14  Sat 523015
Excavation 85 days 30% Fri 1201214 Fri 3/6715|
Saling and Floor RGC 88 days 20% Sun 12014714 Wed 3111415
Wiall RCC 95 days 10% Thu 12A8/14  Sun 3122115
Slab Gonoreting 145 days 0% Tue 12/30/14  Sal 52315
Outiet 18 days 0% Tue 1435 Fri 1730715
B3L2(692m) 171 days 48% Sun 111614 Tue 5i5/115
Excavation 110 days 80% Sun 11814 Thu 375715
Saling and Floor RCC 118 days 75% Tue 11/18/14  Sun 315/15
Wall RCC 122 days 70% Sat 1122714 Mon 3/23115
Slab Concreting 155 days 1% Tue 12/2/14 Tue 5/5/15
Outlet 18 days 0% Tue 12/23/14 Fri 1/8/15
Syphen 20 days 0% Thu 14745 Tue 1/20/15
B2L2E(220m) 42 days 76% Thu 11/20/14  Sun 12021/14
Excavation 16 days 30% Thu 1126614 Fri 12/5/14)
Saling and PCC 8 days 90% Mon 1/24/14  Thu 121714
Masonry Structure 20 days 80% Mon 1124014 Sat 1201314,
Covering with Slab 8 days 10% Sun 12/14/14  Sun 12/21/14
Line S5 97 days 0% Fri 130/15  Wed S/6/15
(384m} 48 days 0% Fri1/30015  Wed 31815
Esxcavation 28 days 0% Fri 1730015 Thu 2/26/15)
Brick Drain 33 days 0% Sun 21015 Thu 2/5/15
Cowering with Slab 10 days 0% Thu 2115 Sat 228115
Qutiet 18 days 0% Sun 3115 Wed 371815
153 & SEL1B(376m) 48 days 0% Fri 13015 Wed 3/18/15
154 | Excavation 28 days 0% Fri 130015 Thu 2/28015
Brick Drain 33 days 0% Sun 26115 Thu 3/5/15
Cavering with Siab 10 days 0% Thu 2915 Sat 228015
Outiet 18 days 0% Sun M5 Wed 3018115
s5L1 48 days 0% Fri 2027115 Wed 411515
Excavation 28 days 0% Fri 2275  Thu 3:26/15
Brick Drain 33 days 0% Sun 3115 Thu 47215
Cowvering with Slab 10 days 0% Thu 31915 Sal 328415
Outiet 18 days 0% Sun 32915 VWed 4115715
S5L2A 51 days 0% Tue 317115 Wed 5/6/15
Excavation 28 days 0% Tue 3A7/5  Mon 4/13/15
Brick Drain 33 days 0% Thu 312115 Mon 47206115
Cowering with Slab 13 days 0% Mon 4815 Sal 418415
Cublet 18 days 0% Sun 4115 Wed 56115
Line 53 462 days 17% Sun 3116M4  Sat 620015
S9L1(2981m) 462 days 19% Sun 3M8/14  Sat 6/20/15
Excavation 140 days 13% Sun 3M168/14 Sat 411/15
Brick Drain 60 days 75% Tue 318/14 Fri 1716715
RCC Drain 122 days 5% Sun 12128714 Tue 4128015
Covering with Slab 165 days 16% Wed 1715 Sal 620015
Outlet 28 days 0% \Wed 4/1/15 Tue 4/28/15
SILAD{195m} 33 days 0% Sun 12/28/14  Thu 112915
Excavation 18 days 0% Sun 12/28/14  Ved 1114515
Brick Drain 23 days 0% Sat 1/3116  Sat 1/24/15
Covering with Slab T days 0% Fri 1/23/15 Thu 172815
Line $11 334 days 87% Tue 2/25/14  Sat 1/24/15 r
S11L1(1038m) 91 days 95% Tuwe 2/25/14  Mon 5/26/14) I ——
Task Project r Inactive Manual Summary
Project: STIJEIP Work Schedule Revi | Spit External Tasks I Manuzl Task Start-only
Dats: Thu 2515 Milestone - Extemal Misstone * Duration-onty Finisn-only
¥ r 1 Inactive Manual Summary Rellup External Tasks
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2: Photographs

RCC pipe of Dia. 1,000 mm laid along T2 near WWTP, Jatuwa

G-Ea SMEC Secondary Towns Integrated Urban Environmental Improvement Project (STIUEIP) 5064028|Page|
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White wash/ Painting in progress of Office cum Lab Building , WWTP at Jatuwa

Brick Masonry Drain in progress at Pushpalal Road (R2)

q{,-a SMEC Secondary Towns Integrated Urban Environmental Improvement Project (STIUEIP) 5064083|Page|
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Back filling in progress at B3 Storm Drain

(;';. SMEC Secondary Towns Integrated Urban Environmental Improvement Project (STIUEIP) 5064083|Page|
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A Stone Masonry Manhole in Progress at S13 Storm Drain Site

q{,-a SMEC Secondary Towns Integrated Urban Environmental Improvement Project (STIUEIP) 5064028|Page|
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ANNEX-3: FINANCIAL STATUS (DETAILS OF SUBMITTED INVOICES AND RECEIPT OF PAYMENTS WITH KEY

DATES)

Invoice # For Month Invoice Amount including VAT Received Amount Remarks
Invoice 01 Advance NRs. 9,866,160.40 USD 104,621.20 | NRs. 9,866,160.40 USD 104,621.20 | Received
Invoice 02 Inception Report NRs. 1,947, 420 USD 52,721.00 | NRs. 1,947, 420.08 USD 52,721.00 | Received
Invoice 03 Jan +Feb, 2012-months Invoice NRs. 2,387,262.11 USD 4, 243.15 | NRs. 2,028,542.10 Partly received
Invoice 04 March, 2012 NRs. 537,546.65 USD 2,276.95 NRs. 351,430.00 Partly received
Invoice 05 April, 2012 NRs. 396,065.00 NPR 233,910.00
Invoice 06 Vehicle Invoice NRs. 8,000,000.00 NRs. 8,000,000.00 Received
Invoice 07 May- month Invoice NRs. 502,324.55 NRs 233,910.00 Partly received
Invoice 08 June-month Invoice NRs. 464,430.00 NRs 256,510.00 Partly received
Invoice09 Interim Report USD 70,295.04 USD 70,295.04
Invoice 10 Interim Report NRs. 2,596,560.10 NRs 2,596,560.10 Received
Invoice 11 April-June,2012 USD 1,270.00 Not received
Invoice 12 July-month Invoice UsSD 2,015.00 Not received
Invoice 13 Survey Invoice NRs. 2,166,775.00 NRs. 2,166,775.00 Received

Page | 28 Contractor: CTCE-KALIKA J.V.
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Invoice 14 July-month Invoice NRs. 669,751.00 NRs. 321,146.00 Partly received
Invoice 15 August month Invoice NRs. 337,870.00
Invoice 16 September month Invoice NRs. 328, 830.00 USD 3, 361.75 NRs. 314,140.00 Partly received
Invoice 17 Survey Works Invoice NRs. 1,166,775.00 NRs. 324,310.00 Received
Invoice 18 Monthly Invoice Oct.12 NRs. 357,080.00 USD 2895.00 Not received
Invoice 19 Environmental Base line survey NRs.144,634.35 Received
Invoice 20 Monthly Invoice Nov.12 NRs. 4,407.00 US$ 331,090.00 Partly received
Invoice 21 Monthly Invoice-Dec.2012 NRs. 449,175.00 US$ 1,909.70 Not received
Invoice 22 Draft Report Invoice NRs. 5,193,120.21 US$140,590.08 | NRs. 5,193,120.21 USD102,123.91 | Received
Invoice 23 Geotechnical Investigation Invoice NRs. 191,741.23 Received
Invoice 24 Vehicle hard top Invoice NRs. 707,125.70 NRs. 707,125.70 Received
Invoice 25 Monthly Invoice Jan13 NRs. 410,868.00 USD 4,327.90 Partly received
Invoice 26 Monthly Invoice Feb13 NRs.324,310.00 USD 3,051.00 Partly received
Invoice 27 Monthly Invoice Mar 13 NRs. 404,467.68 USD 4553.90 Partly received
Invoice 28 Final Report Invoice NRs. 3,245,700.13 USD 87,868.80 Partly received
Invoice 29 Monthly Invoice April 13 NRs. 340,695.00 UsD 1,322.10 Partly received
Invoice 30 Monthly Invoice April 13 NRs. 671,951.00 USD 4,4435.25 Partly received
Page | 29 Contractor: CTCE-KALIKA J.V.
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Invoice 31 Monthly Invoice June 13 NRs. 1,107,583.06 USD 2,203.50 Partly received
Invoice # For Month Amount including VAT Received Amount Remarks
Invoice 32 Additional Survey NRs. 1,050,052.00 Not received
Invoice 33 Monthly Invoice July 13 NRs. 589,490.49 USD 1,542.45 Partly received
Invoice 34 Monthly Invoice August 13 NRs. 701,094.94 USD 00.00 Partly received
Invoice 35 Monthly Invoice Sept. 13 NRs. 424,773.78 USD 00.00 Not received
Invoice 36 Monthly Invoice Oct. 13 NRs. 458,661.35 USD 00.00 Not received
Invoice 37 Monthly Invoice Nov. 13 NRs. 450,085.78 Partly received
Invoice 38 Monthly Invoice Dec. 13 NRs. 501,084.94 NRs. 483,004.38 Partly received
Invoice 39 Monthly Invoice Jan. 2014 NRs. 695,501.44 NRs. 609,960.44 Partly received
Invoice 40 Monthly Invoice Feb. 2014 NRs. 613,180.94 NRs. 613180.94 Received
Invoice 41 Monthly Invoice Mar. 2014 NRs.1,308,022.46 NRs. 599,281.94 Partly received
Invoice 42 Monthly Invoice Apr. 2014 NRs. 861,039.32 NRs. 716,817.76 Partly received
Invoice 43 Geotechnical Inv. Il NRs. 549,989.85 NRs. 549,989.85 Received
Invoice 44 Monthly Invoice May 2014 NRs. 1,170,291.64 NRs.965,435.84 Partly received
Invoice 45 Monthly Invoice June 2014 NRs.1,163,214.09 NRs. 950,892.74 Partly received
Page | 30 Contractor: CTCE-KALIKA J.V.
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Invoice 46 Monthly Invoice July 2014 NRs. 854,199.00 USD18,465.92 NRs. 719,321.84 | USD 0.00 Partly received

Invoice 47 Monthly Invoice August 2014 NRs 865,951.00 USD 0.00 NRs.726,553.84 UsD 0.00 Partly received

Invoice 48 Monthly Invoice September 2014 NRs 777,343.07 USD 0.00 NRs. 552,829.90 USD 0.00 Partly received

Invoice 49 Monthly Invoice October 2014 NRs 841,778.13 USD 0.00 NRs. 657,106.30 USD 0.00 Partly received

Invoice 50 Monthly Invoice November 2014 NRs 1,306,536.89 USD 0.00 NRs. 768,654.25 USD 0.00 Partly received

Invoice 51 Monthly Invoice December 2014 NRs 1,348,791.74 USD 0.00 Not Received
Page | 31 Contractor: CTCE-KALIKA J.V.
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ANNEX-4: STATUS OF ACTIONS AGREED WITH PREVIOUS ADB LOAN REVIEW MISSION

S. No. Agreed Items in ADB Review Mission with DSC on Status Responsibility
April 2014
1 Updated RP not submitted Report Submitted  till December,| DSC/PMSC
2014
2 DSC will review its construction supervision plan (including | Draft Plan submitted DSC
international experts inputs) against the contractors
approved scheduled and submit it to PIU.
3 Submission of implementation status of EMP to ADB in | Report Submitted till September,| DSC/PMSC

guarterly basis

2014

ANNEX-5: PROFESSIONAL INPUT AS PER CONTRACT VS INPUT USED TILL THIS REPORTING PERIOD

Total man months Input (as per Man months Used in Balance
S.No. Expert / Position agreement) 2012/013/014
A Professional Staff Design Construction| Total |[Upto Dec. | Jan. 2015 | Total
2014
Al International Professional Staff
1 | Sewerage and Drainage Engineer 8 4 12 7.37 0.00 7.37 4.63
Page | 32 Contractor: CTCE-KALIKA J.V.
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Total man months Input (as per Man months Used in Balance
S.No. Expert / Position agreement) 2012/013/014
Sewage Treatment Specialist (1 day at May, 2.99
2 | 2014) 5 4 9 6.01 0.00 6.01
3 | PPP Specialist 2 2 2.00 0.00 2.0 0.00
Up to Dec. |Jan 2015 Total
A2 Domestic Professional Staff 2014
4 | Team Leader/ S-D Engineer 12 24 36 25.23 1.00 26.23 10.77
5 | Sewage Treatment Specialist 8 18 26 10.50 0.00 10.5 15.50
6 | Procurement Specialist 5 2 7 8.75 0.00 8.75 (1.75)
7 | DTL/ Quantity Surveyor 9 9 10.00 0.00 10.0 (1.00)
8 | Urban Planner 4 2 6 5.00 0.00 5.0 1.00
9 | Financial Expert 5 5 6.00 0.00 6.0 (1.00)
10 | Institutional Development Specialist 2 3 5 2.00 0.00 2.0 3.00
11 | PPP Specialist 3 3 3.00 0.00 3,0 0.00
12 | Roads Specialist 4 8 12 6.45 0.00 6.45 4.55
13 | Civil and Structural Specialist 6 2 8 7.95 0.00 7.95 0.05
14 | Electrical Engineer 3 1 4 3.50 0.00 3.5 0.50
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Total man months Input (as per Man months Used in Balance
S.No. Expert / Position agreement) 2012/013/014
15 | Mechanical Engineer 3 1 4 3.90 0.00 3.9 0.10
16 | Construction Management Specialist 10 10 0 0.00 0.0 10.00
17 | Environmental Specialist (0.10 mm in Dec, 2014) 8 12 20 10.20 0.00 10.2 9.80
18 | Social Development Specialist 8 15 23 14.00 1.00 15.0 8.00
19 | Construction Supervision Engineer 30 30 12.00 1.00 13.00 17.00
20 | Asst. Construction S Engineer- 1 30 30 6.50 1.00 7.50 22.50
Asst. Construction S Engineer- 2 30 30 8.70 1.00 9.70 20.30
21 | Senior Statistician 4 4 4.00 0.00 4.00 0.00
22 | Geologist 1 1 1.00 0.00 1.00 0.00
23 | Biologist 1 1 1.00 0.00 1.00 0.00
24 | Geo-technical Engineer 1 1 2.40 0.00 2.40 (1.40)
25 | GIS Expert 2 2 4.00 0.00 4.00 (2.00)
26 | Senior Surveyor 2 2 2.00 0.00 2.00 0.00
Network Modular 8.00 0.00 8.00 (8.00)
Hydrologist 4.00 0.00 4.00 (4.00)
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Total man months Input (as per Man months Used in Balance
S.No. Expert / Position agreement) 2012/013/014
A-3 Support Staff
27 Junior Engineer-1 49 36 1.00 37.00 12.00
Junior Engineer-2 49 36 1.00 37.00 12.00
Junior Engineer-3 24 3 1 4.00 20.0
CAD Operators 20 0.00 0.00 0.00 20.00
28 Accountant / Office Manager 49 36.00 1.00 37.00 12.00
29 Secretary / Computer Operator 49 34.75 1.00 35.25 13.25
30 Driver-1 49 29.27 1.00 30.27 18.73
Driver-2 49 28.10 1.00 29.10 19.90
30 Office Assistant 49 35.50 1.00 36.50 12.50
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ANNEX-6: MINUTES OF MEETING
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Secondary Towns Integrated Urban Environmental Improvement
Project (STIUEIP), Biratnagar

MEETING NOTES

Sewerage and Drainage Network, Wastewater Treatment Plant, and Roads and Lanes
Improvement Subproject

(Contract # STIUEIP/W/BRT/ICB-01)

Meeting held: Date : 02 January 2015
Time : 1:00 PM
Venue : PM’s Office, PIU, STIUEIP ,Biratnagar

Subject : Progress Meeting No 02
Client BSMC , STIUEIP , Government of Nepal

Present V()
Mr. Gopal Prasad Regmi, Chief & Executive Officer (CEQ), BSMC

Mr. Upendra Prasad Baral, Project Manager (PM), PIU w :

Mr. Bharat Neupane, Deputy Project Manager (DPM), PIU w“‘%

Mr. Prakash Chaudhary, Project Engineer (PE), PIU

Mr. Dil Bahadur Rana, Construction Supervision Engineer (CSE), Consultant W)

Mr. Jaya Prakash Yadav, ACSE, Consultants quﬂ

Mr. Bhakta Raj Shakya, ACSE, Consultants

Mr. Bal Ram Mayalu, Social Development Specialist (SDS), Consultants A wy sy 4 - J
Mr.Ujjwal Prasai, Project Manager, CTCE- Kalika JV, Contractor 7-)/ %

\

Mr. Santosh Pudasaini, Planning Engineer, CTCE- Kalika, Contractor

Consultants: SMEC in association with BCE, AQUA, BDA and CEMAT Page 1 of 3




ACTION
by

The meeting was chaired by Mr. Gopal Prasad Regmi, CEO.

1) Usage of Excavated Gravel / Sub Base / Base Material:
The Contractor raised the issue regarding the usage of excavated gravel / Sub
Base / Base Material of existing road pavement in sewer lines. After discussion, it
was decided that the Consultant has to develop Record Sheet of Excavated'G_ravell

Sub Base / Base Material. The excavated material can be used as bedding

materials for HDEP and Hume pipes in sewer lines, if suitable. A new Item for the |

use of existing material should be analysed based on cost of manpower and

equipment only; excludes the cost of existing material.

2) Soil Management:

The Contractor raised the issue regarding soil management while excavating the
deep trenches for sewer lines and market area due to tight Right of Way (RoW).
After discussion, it was decided that the Contractor needs to work within the limit of
RoW. Therefore, the Contractor has to prepare a Methodology for Soil Management
in consultation with the Consultant especially where deep trenches and market
area. The Contractor is solely responsible not to damage any properties of the
local people.

3) Scarcity of Bricks:
The Contractor raised the issue regarding the scarcity of bricks and stoppage of
brick masonry works due to the Banda called by Tarun Dal (a Sister Organization
of Nepali Congress). Mr. Gopal Prasad Regmi (CEO) advised the Contractor can
bring the required bricks with the assistant of the local administration. Furthermore,
it was agreed to use the other alternatives like RCC works and stone masonry

works instead of brick maéonry works in this critical situation.

4) Project Sign Board:
Mr. Gopal Prasad Regni (CEO) and Mr. Bharat Neupane (DPM) advised to the
Contractor to erect sufficient project sign board in prime locations of the project.
The Contractor said that he has already erected 2 nos. and others are not
provisioned in the BoQ. Following the instruction of Mr. Upendra Baral (PM), the
Contractor agreed to erect more project sign boards in prime locations. This was

agreed that the estimate for additional sign boards should be included in next

Contractor
Consultant

Contractor
Consultant

Contractor

Contractor

Consultants: SMEC in association with BCE, AQUA, BDA and CEMAT | Page 2 of 3 @\)
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Variation Order (VO). Project sign boards for drainage and sewerage shall be
erected separately.

5) Shifting of Electric Poles:
The Client queried the C})ntractor about status of shifting of electric poles at R2 | Contractor
road. The Contractor answered that he is in consultation with Nepal Electricity
Authority and shifting shall be started from 05 January-2015.

6) Dedicated Line / Electricity Power Transmission Line:

Mr. Upendra Baral (PM) has queried the Consultant about the provision of .Consultant
dedicated line from Rani Substation to the Jatuwa WWTP. The Consultant
responded that 1,500 m is already in the BoQ (3.11) which is insufficient. The
required length will be confirmed soon.
7) Collection of Applications about Sewer Lines:
The local people started to submit the applications to include their respective area Client

to the Biratnagar Sub-metropolitan City, PIU regarding the sewer lines in this | Consultant
project. Mr. Upendra Baral (PM) advised the Consultant to measure and prepare
the cost estimates as per the applications. Mr. Gopal Prasad Regmi (CEO)

informed that these additional works shall be included in the Second Phase.

8) Marking of Right of Way (RoW):
The Consultant requested to the Client to mark the Right of Way (RoW) in sewer

lines where the Contractor is working now. Mr. Gopal Prasad Regmi (CEO) e

Consultant
informed all to send his team in appropriate time. Furthermore, he advised the | Contractor

Contractor to expedite the works where the site possession is already done.

9) Quantity of Road Side Drain, Sub Base and Base Course in Roads of
Sewer Line:
The Consultant informed the Client that the quantities of BoQ for road side drains, Conbilan
sub base and base course material for roads are not sufficient. The Client advised | Client
the Consultant to call Road Specialist and review the quantities.

Distribution: To the Client, Contractor and Consultant

The meeting was closed at 2:45 PM. M
@( 5 Al
ek .
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ANNEX-7: A CONCISE SUMMARY OF SEMI-ANNUAL REPORT OF
RESETTLEMENT AND SOCIAL ASPECT
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Progress Update up to December 2014 addressing Resettlement and Social

Safeguard Issues in STIUEP, Biratnagar
(Semi-Annual Period; July 2014- December 2014)

General

1.

CDP

In the semi-annual period (July-December 2014), Design and Supervision
Consultant (DSC)/STIUEIP focused on monitoring of all ongoing social activities of
project. In addition to this, it assisted Project Implementation Unit (PIU) in effective
implementation of social activities as and when necessary during these months.
Furthermore, the DSC reviewed and appraised the project documents consisting
with monitoring, outcome and impact framework as well as Updated Resettlement
Plan, Indigenous Peoples’ Plan, GESI and Social Safeguard Action Plan. In the
same way, establishment and functioning of Social Safeguard Desk in PIU has
accomplished in the month of December 2014.

Many formal and informal meetings had taken place during this period. DSC had
sit together with PIU and NGO in developing procedural document to address the
activities included in updated resettlement plan (November 2014) of the project.
Similarly, the safeguard desk members observed the ward no.18 of BSMC
regarding on the assessment of the situation in the project affected area. The
significant achievement of this period is activities like collect and updates the
progress of social development sector made by the entire project focusing on
community development and capacity building activities. The additional
achievements are to visit project communities for dissemination of project features
and upcoming events that has direct consequences to the community people.

Regular visits and monitoring with NGO/STIUEIP to the community development
activities that has been implementing in the project area based on the poverty
mapping has provided insights of the social development aspects of the project to
the DSC. The programs are continuing through the Tol Lane Organizations (TLOS)
that are almost 119 numbers in 17 wards of BSMC. Prior to the start of such
community development activities, DSC has analyzed the data of poor and
disadvantaged groups (DAGS) living in the various tole/ clusters identified by the
poverty mapping applying participatory tools. Based on the poverty indicators, all
details has been documented and shown in the social map. The program area for
community development programs has been extended to most poverty stricken
area scattered across several wards of the BSMC. The Community Development
Program is consisted with meetings, orientation, awareness activities, skill
development trainings and health, hygiene and sanitation activities which are
effectively conducted and organized by the NGO (FriPAD) in the project. The
programs have been beneficial to the targeted people that will contribute in
reducing poverty and meeting the objectives of the project.

Operational Guidelines for Community Mobilization and Implementation of

Community Development Program (CDP) is one of the major components of the
project to be implemented. The NGO (fri-PAD) working for the project has been



responsible for implementing community development activities at various
ward/tole levels of BSMC. The programs are complying with the Operational
Guideline for Community Mobilization and Implementation of the Community
Development Program (CDP) that has been prepared by DSC. The Guideline has
covered the role and responsibilities of different stakeholders, scope and
procedure of Community Development Program (CDP) and possible steps and
process for community mobilization.

Assessment of Effectiveness of CDP

An assessment team from ADB visited to the project in 25-26 December, 2014.
The team has been deployed for effectiveness study of Community Development
Program (CDP) initiatives in improving overall water, sanitation and Hygiene
(WASH) situation of the communities. The team visited to project clusters and
interacted with target people. They observed the small scale infrastructure as small
facilities implemented with technical support of NGO/STIUEIP. The team also
discussed on the effectiveness of skill and entrepreneurship development
supported by STIUEIP Biratnagar.

Skill Trainings

The SDS of DSC participated in a meeting in PIU (29 December) for appraising of
skill development trainings that has been conducted by the project in various
trades. The meeting reviewed the past trainings and analysed its consequences. A
committee comprised with SDS/DSC, TL/CDP and SDC/PIU formed in the meeting
for developing new criteria, selection of participants and execution of training
program in future.

3R Program

3R (Reduce, Reuse and Recycle of Waste in household) is a major part of
community development program of STIUEIP. SDS of DSC participated in a
meeting for discussion and planning a 3R piloting project in the core area (Ward
no. 8, 9, 12 and 14) of Biratnagar Sub-Metropolitan city. SDS/ DSC provided input
in the meeting for the effective implementation of such program.

Operational Guidelines for implementation of GESI Action Plan

The GESI Implementation Plan has been envisaged certain target to achieve in the
sector of women and disadvantaged groups of the project areas. GESI approach,
its policy and strategy has to address the issues of women and disadvantaged
groups to streamline in project context. Besides this, implementation modality for
the effective execution of the plan has also been addressed. For this, the
Operational Guideline for Implementation of GESI Action Plan has been prepared
in Nepali version and submitted to PIU. The guideline has covered GESI approach
in the project, national context related to women and disadvantaged groups,
implementing activities focused by the project and monitoring mechanism of the
activities.

Regarding on the social aspect, the NGO has assessed poverty status in the
project area applying participatory tools and methods through Tole and Lane
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Organizations (TLOs). A poverty mapping reports also has been submitted by the
NGO. The activities are in progress at ward/ Tole level as per the poverty
indicators, need assessment and priority ranking identified by the social mobilisers/
facilitators applying different relevant assessment tools in the community.
Operational Guideline for the Implementation of GESI Action Plan, revised GESI
Implementation Plan, Indigenous Peoples’ Plan, Updated Resettlement Plan,
Operational Guideline for Community Mobilization and Implementation of CDP has
already submitted to the project authority by DSC and NGO.

Establishment of Safeguard Desk

A Safeguard Desk is established in the project for planning, monitoring and follow
up of resettlement plan. A functional mechanism has been started consisted with
PIU, NGO and DSC for this purpose. The desk consist with Social Development
Chief of PIU, Team Leader of CDP/ NGO and SDS of DSC with close consultation
and guidance of PM/ PIU. It is in compliance with the Aide Memoire of last ADB
Mission (21 April-12 May 2014). It is decided that the desk will review, update and
discuss of progress, issues, constraints and challenges of social aspects,
Community Development Program and implementation of resettlement plan as
well as monitoring of social development activities. (Meeting Minute in Annex 1X)

Observation Visit

According to the decision made at the meeting of Safeguard Desk on 7 December,
an observation visit and meeting with community people has been conducted in 8
December 2014. A team consisted with PIU, CDP and DSC representatives
visited the field and consulted with the community people. The main objective of
the visit was to assess the sanitary condition of that area and to consult with
people addressing their demands regarding of land filling and drain construction
around the temple area. As the Safeguard Desk meeting has already decided that
the task is related to sanitation and improvement of drainage outlet around the
area and matching the community development criteria being facilitated and
implemented by NGO. The team found some disputes among community people
that be resolved prior to start up the activities to address the resettlement plan. So,
the visiting team suggested to people for resolving the dispute as soon as possible
then come with concrete proposal for smooth implementation of programs.
(Observation Visit report in Annex X)

Sewer/ Drainage lines are being carried primarily on public rights of way. During
construction however, if there is any area affected namely trees or crops or
structures, it will be properly addressed with compensation. Similarly, private
individuals or shopkeepers will also be looked into if their livelihood is affected by
the disturbance during constructions/ pipe laying works. A resettlement plan will be
prepared before taking up the constructions.

Apart from this, the project does not encounter any resettlement or re-location and
any compensation issue.
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Equal wage to Women

SDS/DSC has been monitoring the labours working in the construction sites of the
project. However, very few women are working in the construction activities but
they are paid equal to men for similar type of work. The contractor has been
suggested to increase the work opportunity to women in different types of works.

ADB Review Mission

In this period (3-4 December), ADB Resident Mission visited the project site. DSC
briefed and presented the status of social development initiatives. The
presentation was a glance how the initiatives guided project to mainstream gender
for empowerment and benefit sharing. The major highlights of the presentation
were focused on resettlement aspects, gender and the project benefits to the poor
community in the project area. To get acquainted with project initiatives, the
Mission Team had visited in community development program area to observe and
interact with local people and stakeholders.



Meeting of Safeguard Desk for Planning Monitoring and Follow up of Resettlement Plan/

Venue: Project Implementation Unit (PIU)/ STIUEIP, Biratnagar

Date: 2 January 2015
Time: 11:00 AM- 12:30 PM

Attended:
Upendra Prasad Baral- Project Manager/ STIUEIP, Biratnagar

Discussion Agenda:

Junam Kumar Dahal- Chief, Social Development/ PIU, STIU Bira:jagar
Noor Jang Thapa- Team Leader/ CDP, STIUEIP (NGO) /

Bala Ram Mayalu- Social Development Specialist/ DSC, STIUEIP
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T:UEIP Biratnagar

Meeting Minute: 02

1. Regular monthly meeting for Planning Manitcring and Follow up of social/ community development activities in STIUEIP, Biratnagar

oA W

Follow up of previous meeting decisions/ actions

Skiil Development Trainings

Community Consultation for Sewerage Line Construction Works
Reports of Gender and Social inclusion Action Plan (GES! AP)
Resettlement Plan Update Report

Discussion and Decisions

5.No. FEenda Discussions and Decisions Action Responsible Time Frame
Persons/
Organizations
1, Regular monthly The second meeting of Safeguard Desk started with a consensus of all participants | Next Incorporate
meeting for that it is established in STIUEIP Biratnagar for planning, monitoring and follow up meeting: 6 feedback and
Planning Monitoring | of social/ community development activities on project. It is a functional February input:
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and Follow up of
social/ community
development
activities in STIUEIP,
Biratnagar

mechanism that has been started consisted with PIU, NGO and DSC for this
purpose. The desk consist with Social Development Chief of PIU, Team Leader of
CDP/ NGO and SDS of DSC with close consultation and guidance of PM/ PIU. It is in
compliance with the Aide Memoire of the ADB Mission (21 April-12 May 2014). It
is decided that the desk will review, update and discuss of progress, issues,
constraints and challenges of social aspects, Community Development Program
and implementation of resettlement plan as well as monitoring of social
development activities, GESI AP, skill development trainings, awareness raising
activities and other safeguard issues.

2015

SDS/DSC
Produce final
minute: SDS/
DSC

Filing and
Record
Keeping:
CDC/ PIU

Input and
feedback
anticipated
up to 4PM;
11 January
2015

Follow up of
previous meeting
decisions/ actions

According to the decision made at the meeting of Safeguard Desk on 7 December,
an observation visit and meeting with community people has been conducted in 8
December 2014. A team consisted with PIU, CDP and DSC representatives visited
the field and consulted with the community people. The main objective of the visit
was to assess the sanitary condition of that area and to consult with people
addressing their demands regarding of land filling and drain construction around
the temple area. As the Safeguard Desk meeting has already been decided that
the task is related to sanitation and improvement of drainage outlet around the
area and matching the community development criteria being facilitated and
implemented by NGO. The team found some disputes among community people
that to be resolved prior to start up the activities to address the resettlement
plan. So, the visiting team suggested to people for resolving the dispute as soon as
possible then come with concrete proposal for smooth implementation of
programs.

The copy of latest updated Resettlement Plan prepared by DSC has been provided
to NGO.

Skill Development
Trainings

This meetiﬁg_reviewed the decisions made on the last meeting in PIU at 29
December for appraising of skill development trainings that has been conducted by
the project in various trades. Based on the field visit with ADB consultants for

Call and
arrange a
meeting of
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Assessment of Effectiveness of CDP the safeguard desk felt that the trainings
should be continued however all the training graduates couldn’t get involved in
income generation opportunities.

As Safeguard Desk knows that a committee has been formed comprising of
SDC/PIU, TL/CDP, and SDS/DSC formed in the meeting of 29 December at PIU for
developing new criteria, selection of participants and support in execution of
training program in future. The name of committee, meeting procedures, its
mandate and norms will be decided in that meeting with close consultation,
suggestions and guidance of PM/PIU,

So, this meeting assign to SDC/PIU and TL/CDP to arrange a meeting of this
committee and table the demands from community, probable correction
measures that had been felt in previous trainings and tentative action plan. It is
agreed also to focus on the people of Ward no. 18 which is project affected
community and addressed in the resettlement plan.

committee

Community
Consultation for
Sewerage Line
Construction Works

It is highly envisaged that community support and awareness is necessary for
smooth implementation of project construction work in communities. So, the
meeting decided to conduct community consultation meetings in the area where
sewerage line construction works has been started. The message about project
features, probable risk due to construction work, benefit to community and seek
support, help and cooperation from them are the major issues to disseminate in
the community by this type of meetings. The Desk agreed on this agenda and
decided to mobilize human resources of NGO/STIUEIP in the respective area to
support SDS/DSC for facilitation of meeting arrangements, time, venue and
logistics. The SDS of DSC will lead the team at those meetings to disseminate the
message with close consultation of PIU, CDP/NGO and DSC. The joint team will be
present at those meetings.

TL/CDP:
Delegate the
HRs

SDS/DSC,
TL/CDP and
SDC/PIU:
Visit the
communities;
participation

SDS/DSC
SDC/ PIU
TL/CDP
(NGO)
SDS/DSC

Reports of Gender

It is decided to provide copy of periodic updated report of Gender and Social
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and Social inclusion
Action Plan (GESI
AP)

inclusion Action Plan (GESI AP) to DSC at the time of submitting to PIU periodically.

Resettlement Plan
Update Report

SDS of DSC is preparing semi-annual update report of social safeguard aspect
based on resettlement plan of STIUEIP Biratnagar. SDS informed in the meeting
that the report will be submitting to PIU up to 12™ of January 2015. As the ADB
review mission team has informed that it needs to be submitted up to 15" of
January 2015.
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Meeting Minute: 03
. ‘Meeting of Safeguard Desk for Planning Monitoring and Follow up of Resettlement Plan/ STIUEIP Biratnagar
_ Venue: Project Implementation Unit (PIU)/ STIUEIP, Biratnagaf
Date: 12 January 2015 '
Time: 13:00— 14:00
: Attended:

K

Punam Kumar Dahal- Chief, Social Development/ PIU, STIUEIP Biratnagar ] u\(—\

Noor Jang Thapa- Team Leadér/ CDP, STIUEIP (NGO) '%\DU\S J

Bala Ram Mayalu- Social Development Specialist/ DSC, STIUEIP o o)

Upendra Prasad Baral-'Project Manager/ STIUEIP, Biratnagar

Discussion Agenda:
- ‘Queries of people regarding on the public Right of.Way (RoW) for rcads and drainage works of project.

Discussion and Decisions

| Agenda | Discussions and Decisions

.Queries of people re_éarding .| This meeting: of Safeguard Desk is called for discussion on éhe gueries of people regarding on the public Right of Wa'y (RoW)
the public Right of Way - . | for.roads and drainage works of STIUEIP, Biratnagar. The desk reviewed the queries of two people with the Project Manager
(RoW) for roads and (PM) about the public notice of Biratnagar Sub-Metropolitan City (BSMC) published in Newspaper for RoW clearance.

_.|"drainage works of project. | As the Project Ma'n‘ager (PM) responded to the public, the notice and related matters are concerned with BSMC as per the

prevailing rules and regulations. The project construction works are executed as per its plan, policy and approved standard.

The meeting decides that it does not affect the project work in context of resettlement and social safeguard concerns.
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Monthly Progress Report January 2015

Annex 8: Contractor’s Progress Report

Page | 38 Contractor: CTCE-KALIKA J.V.
Site Office: Katahari, Judi
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