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EXECUTIVE SUMMARY

This Project Monitoring Report mainly covers the Progress achieved in the component of Regional
Urban Development Project (RUDP) in Biratnagar Metropolitan Cigpall The information has
been providedh the following Chapterarementioned below

1.

Introduction/ Background - It providebrief Account orthe Project and its Background stating
why, how and when the Project was started in Biratnagar Metropolitan City.

Salient Feature of Contract Package: RUDP/ICB/BRT/2 It provides brief Account of
Contract Datavith Major components of works to be carried out.

Sub Project Components It providesa brief Account on the@arious Sectors of the Project
component summarizgnthe respective Progressch as Sewer Line, Storm Water Drain, Road
side Drain, Roads and Lanes and Electrification Work if any. This Chapter further covers
Environment Mitigation Measures and Social Safeguard measures.

Objective and Scope othe Works- This Chapter briefly describes tegpected output of the
Project and Scope of Consultant regarding execution of Work.

Progress of Subi Project Components This Chaptecomprises the status of Work stating

what kind of worls areunder Progress and how ntuBrogress has been achieved till date. It
further elaborates on the status of actual achievement versus the Targeted achievement till date.
Sometimes, the projegets delayed due to unforeseen obstacles which are rampant in the case
of Nepal. Such eventwe also enlisted to clarify the reason for delay in the project.

Details of Pre Cast Activities In the urban area, as ongoing projects creates a lot of
disturbancesnd difficulties in the life of the people living in the project area, the work has to

be conducted in the speedy manner to finish it as soon as possible. Precast of the project
components arthe best altaative to overcome this issue and details otase activities are
provided in this chapter.

Contractords Manpower an@hapd and ClhaptdB dealith Eq u i
summary of Manpower and Equipmeespectivelystating whether Resources owned by the
Contractor are sufficient for the exeicun of Contract.



Monthly Progress Report June, 2019

1. PROJECT DESCRIPTION

1.1. INTRODUCTION/BACKGROUND

GoN hasnegotiatedoan with Asian [R2velopment Bank for the Bmnal Urban @velopment
Project(RUDP) inNepal. TheRUDP, inthelinevi t h ADBG6s water and ur |
will construct and upgrade urban infrastructure in eight towns in the Terai Regidepal,
improve operational effectivenessf these eight municipalities. Tharoject will also build
institutional capacity of DUDBC for urbgrlanning, projecplanning and prect preparation in

order to proactively shape urbanization in Nepal and implement the National Urban development
strategy. Biratnagas one of the eight municipal towns included in the RUDH# subcomponent

of the RUDP covers the construction and imgroent of sewerage, drainagaed roads and
design of Integrated Solid &gte ManagemenBystem for BiratnagaMunicipality. Building

Desgn Authority (P) Ltd (Nepal), B.N. Consultancy Pvttd and PLUS Engineers & Architects

(P) Ltd Kathmandurad have entered for a Catract of Consuting Serviceswith Regional Urban
DevelopmenProject(RUDP), Projectimplementation Unit (PIU), Biratnegar MetropolitanCity

on 28"October2017

Regional Urban Developmeiiroject (RUDP) the Department of Urban Development and
Building Construction (DUDBC), under the Ministry of Urban Developm@thtD) through

the Government of Nepal (GoN) has received the loan from Asian Development Bank (ADB)
Loan 47252NEP.

I n I'ine with ADBG6s Strategy 2 0fté&mmeadd and ans e d
t he GoONG6s priority, t he ADB i s(i)onpraving utban ng t
infrastructure; improving access to water supply and sanitation (ii) supporting urban
environmental improvemergtii) strengthening the operatioand management skills of local
governmentsThe RegionalUrbanDevelopment Project (RUDR forward to promote healthy

cities by creating healthier urban environments and was formulated under the PPTA 2010.

Pageb of 123
Reaqional Urban Development Project (RUDP)




Monthly Progress Report

June, 2019

2. CONTRACT DATA:

- RUDP/ICB/BRT/2

General Features

Name of Project

Regional Urban Development Project(RUDP)

Government of Nepal,

Executing Agency

Ministry of Urban Development

Department of Urban Development and Building Construc
(DUDBC)

Implementing Agency

Biratnagar Metropolita City, Biratnagar

Funded By

Asian Development Bank & Government of Nepal

Package

Construction and Completion of Sewerage, Drainage, R
Footpath and Road furniture works

Contract No.

RUDP/ICB/BRT/2

Location Biratnagar Metropolitan City, Birathagar
Building Design Authority (P) LTD in Joint Venture With B.|
Consultant consultancy Pvt and PLUS Engineers and Architects (P)
Kathmandu.
Date of Sign of Design an

Supervision Consulting Service

28th August 2017

Date of Commencement of Desi
and Suprvision Consulting Service

6th September 2017

Date of Completion

5th September 2020

Contractor

ZHONGHENG Construction Group International Engineering
Ltd. Beijing, China.

Date of Agreement Made

10" October 2017

Date of Commencement

29 November 207

Date of Completion

1t November2019

Contract Amount including PS ar
VAT

NRs. 2,611,092,249.63

Progress

Road Rehabilitation (Asphalt) 46.75%
Sewer Line 88.73%
Storm Drain 100.00%
Road Side Drain 103.31%

Page6 of 123
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General Features
I nception Report as well as
: Strategy and Consultation Plan for Integrated Solid W,
Integrated Solid Waste Managem Management  (ISWM) has already been  submit

(ISWM) Design

Due to Socio Environment Problem, Progress of Integrated
Waste Managenm (ISWM) design has been hindered.

Physical Progress up to date

With respect to Revised Work Program-0O1:
Planned: 8.03%, Actual: ®.33%; Lead (+) or Lag-j by (-) 5.70%

Lag

Physical progress lagging due to start of early monsielay
in IPC payment disbursementand shut down for relocatio
of electricity by NTC.

Financial Progress up to daten the

basis  of
disbursement

IPC

forwarded

In Percentage:%65%, In Figure: NRs1,557,636,759.29(including
VAT and PS)up to IPCi 09.

for

In Words: NRs. One Billion Fve HundredFifty SevenMillions Six
HundredThirty Six Thousand Seven Hundr&dty Nine andTwenty
Nine PaisaOnly.

3. SUMMARY OF PROGRESS STATUS OF ALL MAJOR

COMPONENTS
Progress
Progress
S.No Description Unit BOQ. up to Remaining SIEE .| Remarks
Quantity expressed in
date
(%)
1 | Sewer Line
0,
a| HDPE/RCC M | 20082.00 17,818.50 226350 | o0 73%
0,
b | Manhole No. 685.00, 549.00 | 136.00 80.15%
0
c | Sewer Inlet No. 1.010.00 595.00 415.00 58.91%
House
0,
4| connection No- | 3784.00 1,307.00| 2477.00 | 3%°4%
2 | Storm Water Drain
Revised
i 0,
a | RCC Drain m 652.80 585 00 0.00 100.00% I:ength
=585m
Page7 of 123
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Progress
Progress
S.No Description Unit BOQ. up to Remaining SIclE .| Remarks
Quantity expressed in
date
(%)
1 0,
b | Piles No. 132.00 138.00 0.00 100.00% | Exceeded
3| Road
0
a| Subgrade M | 73860.00 | 44,359.41 29500.59| ©0:06%
0
b | Subbase M | 73.860.00| 4421921 29.640.79| °287%
0
c| Base M | 73860.00 | 38,242.22| 35617.78| °178%
1 0
d | Prime M | 73.860.00|34,530.14 39,329.86| 0-7°%
0
€| Asphalt M | 73860.00 | 34,530.14 39.320.86| *0:7°%
Exceeded
quantity,
. as
Road Side
4 . m 103.31% | approval
Drain 26,050.00 | 26,911.19 (861.19) ool
is under
progress

3.1. SUB PROJECT COMPONENTS

3.1.1.

SEWER LINES

Trunk Line T1 & T2 were already completed in STIUEIP (Secondary Town Integrated Urban
Environmental Improvement Project) arefiraining part of sewer linéis T4 completedand 13 have
been identified and necessary suraeg construction works are in progresbnost all the lines were
completed except some of T3 secondary sewer |IDetsils of proposed sewer lines arébatow: -

Page8 of 123
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Table 1: PROPOSED ALL MAJOR COMPONENTS OF THE PROJECT

NSc.). Description Unit Original Quantity
1 Sewerage Pipe Supply and Installation m 20,08200
jF(Q)(iari]?;ogrced Concrete Pipe laying and 224100
Line T2 (Secondy) m 206.00
Line T3 (Trunk) m 190500
Line T4 (Trunk) m 13000
HDPE laying and jointing m 17,84100
Line T1 (Secondapy m 1,825.00
Line T2 (Secondary m 3,92700
Line T3 (Secondary m 9,99700
Line T4 (Secondary) m 2,09200
2 Manhole ( Brick / RCC) no. 68500
3 Sewer Inlet no. 1,01000
4 House Connection no. 3,78400
5 Reinstatement of Roads km 73.86
6 Road side Dran Km 26.05
7 Storm Water Drain m 652.8

Paged of 123
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Table: - 2 PHYSICAL PROGRESS INSEWER LINES till date

BoQ Up to Pre Month This month Total to date
N D . Progress
S escription | ength | Manhole | Length | Manhole | Length [ Manhole | Length | Manhole %
(m) (Nos.) (m) (Nos.) (m) (Nos.) (m) (Nos.)
Hume
Pipe:
1 Hume pipe 6.00
(T2) 206.00 6.00 205.00 ' 205.00 6.00
Hume pipe
2 (T3) 1,905.00 58.00 1,536.50 22.00 96.00 3.00 1,632.50 25.00
3 Hume Plpe 4.00
(T4) 130.00 4.00 130.00 ' 130.00 4.00
Subtotal in (m) 2241.00| 6800 | 206750 2% 96.00 30011 067.50| 35.00
HDPE Pipe:
L |HDPE(ML) | 4 gr500| 5700 | 174320 490 1,743.20|  54.00
2 |HPPE(2) | 392700 147.00 | 3201.50] 12199 (4g.10) 3,153.40| 121.00
3 |HDPE(T3) | 9997.00| 31600 | 810050 25499 71200 1909| go02550| 283.00
4 |HDPE(D | 500200 6800 | 199200 | 5990 100 5 051,00  56.00
Subtotal in (m) 17,841.00 588.00 | 1512720 9490 72380| 20-00|15851 00 514.00

Regional Urban Development Project (RUDP)
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BoQ Up to Pre Month This month Total to date
. Progress
SN Description ™| ength | Manhole | Length | Manhole | Length | Manhole | Length | Manhole %
(m) (Nos.) (m) (Nos.) (m) (Nos.) (m) (Nos.)
0,
Total 20,082.00 656.00 17,194.70 533.00 819.80 23.00 17,818.50 549.00 88.73%
SN Description BoQ (Nos.) | Up to Pre Month | This month | Total to date Progress %
1 Sewer inlet 1,010.00 555.00 40,00 595.00 58.91%
2 House connection 3,784.00 1,211.000  96.00 1,307.00 34.54%

Pagellof 123
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3.1.2. STORM WATER DRAIN

The stormwater drainCN2, and CN3 ha been provisioneih Regional Urban Development Project
(RUDP). The Contractorhasalreadycompleted the works except some orimvorks at inlet and outlet

which have been stopped duantonsoon. Theletail of the progress is shown in the table:

Table: 3PROPOSED and PHYSICAL PROGRESS in STORM WATER DRAINS till date.

Length in m Work Completed Length
Type ; of
Ngmg of Origin | Revise Progress Cum of Brick RCC Covered | Remarks
rain ; : lativ . L
al d Previo | This | U Drain - m3 - G Drain in
us Month e m
CN2-CN3 RCC
(Chyangh | 652.89 | 585 570 15 585 close, d 585 585 completed
BaariNala)
CN2-CN3 | 132 138 Piling
(Chyangh [ nos 138 138 0 nos works
BaariNala) | piles ' completed

3.1.3. ROADS AND LANES

Most of the roads/lanes in Biratnagar are in a poor state due to lack of periodic maintenance, and ne

improvementwhere as some of the roads are graveled and would benefiufygrading. In the areas

where drainage and sewerage works are proposed there will be significant impact on the existing roa
The Project has considered on design based on reinstatement, rehabilitation and upgrading of existi

roadslength 73.86 kmSone of the roads of the projectdilaeen completed and some of them are in
the process of being upgraded

Out of 73.86 km. about4.21Km. has been attempted for Sub Base but due to early monsoon and lack

of fund the Asphalt work is delaying.

About 34.53 km. Asphalt work is completed yet, progressing toward achieving more progress in this

regard.The summary of physical progress is presented below:

Regional Urban Development Project (RUDP)
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Table No:-4 PROPOSED andPHYSICAL PROGRESS of pavement works till date
Length in m Work Completed
SN Road Name of Progress Sub-base Base Asphalt | RCC Paint 2
®©
IS i Original Revised FHiz Total g
Previous m m m m m o
Month
1 R4? Bhagwati
Marg 218.00 218.00 218.00 218.00 218.00 218.00 123.00
5 R5 College
Road 970.00 970.00 650.00 650.00 650.00 65000 599.20
Gauri
3 | B2 ,\S/Ig"’r‘gkar 2777.83|  2,777.83]  2,152.00 2,152.00| 2,152.00] 2,152.00| 2,152.00| 210.00
4 RE5 Satghumti
Marg 282.00 320.00 320.00 320.00 320.00 320.00
5 | RI07 173.00 215.00 215.0 21500|  215.00|  215.00
6 |R107a 50.00 50.00 50.00 50.00 50.00 50.00
7 |R104 1} VIP Marg 273.00 273.00 273.00 273.00|  273.00|  273.00| 273.00
8 RS Madhumara
Marg 600.00 600.00 600.00 600.00 600.00 600.00 582.00
9 B1 Kanchan
Marg 1,172.94 1,173.00 1,173.00 1,173.00 1,173.00| 1,106.00| 1,106.00 1,106.00
10 | Ro1 Pratibha
Marg 1,320.00 1,320.00 1,330.00 1,330.00/ 1,330.00/ 1,330.00| 1,330.00 1,012.80
11 | B3 Keshaliya
Marg 1,574.00 1,574.00 1,574.00 1,574.00 1,574.00| 1,574.00| 1,574.00
Pagel3of 123
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Length in m Work Completed
Road Name of Progress Sub-base Base Asphalt | RCC Paint 2
=l Number Road - . g
Original Revised This Total o
Previous m m m m m o
Month
12 | s13
1,617.00|  1,617.00|  1,417.00]  200.00 1,617.00, 1,617.00| 1,417.00| 1,417.00 1,812.60
13 | R12 Kanchha
Dai Marg 1,192.00 1,297.00 1,297.00/ 1,297.00| 1,297.00|  897.00
14 | Ranisite | Rani 402300 402300 245040 1572.60|  4,023.00] 4,023.00 4,023.00] 4,023.00
15 | R16 Satya Marg 604.00 604.00 604.00 604.00 604.00 604.00|  542.10
16 R26 Pasang
Marg 617.00 654.00 654.00 654.00 654.00 654.00|  654.00
17 | Rros Pustakalaya
Marg 635.00 635.00 635.00 635.00 635.00 635.00|  339.20
18 | R27 Peepal Margl g1 o9 810.00 734.32 734.32 734.32 734.32|  734.32 639.20
19 | R25 Devi Marg 599.00 580.00 580.00 580.00 580.00 580.00| 561.70
20 | R24 Prabhat
Marg 384.41 380.00 518.15 518.15 518.15 518.15| 518.15
21 | R37 Banglamukh
i Marg 420.00 477.00 477.00 477.00 477.00 477.00|  477.00
29 | R7 Manakaman
a Marg 814.00 814.00 542.00 542.00 542.00 542.00|  242.00
23 | R3O0 Shanti Marg 212.00 212.00 123.10 123.10 123.10 123.10|  123.10
Pagel4of 123
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Length in m Work Completed
Road Name of Progress Sub-base Base Asphalt RCC Paint g
=l Number Road - . g
Original Revised This Total o
Previous m m m m m o
Month
24 | Ro Fadindra
Marg 123.00 123.00 119.00 119.00 119.00 119.00|  119.00
o5 | 511 Samrat
Marg 660.00 660.00 660.00 660.00 660.00 504.60|  504.60 504.60
26 | R22 AmarMarga) 44449 367.65 367.65 367.65 367.65 367.65| 367.65
27 | R29 ShantiMarg | 654 59 620.00 684.70 684.70 684.70|  684.70|  684.70 58560
28 | R36 Gaurav
Marg 218.00 218.00 220.00 220.00 220.00 220.00|  220.00 440.00
29 | Rs3 Tarun Marg 285.00 285.00 280.00 280.00 280.00 280.00|  280.00
Satya
30 | Re4 ,\Nﬂzrrzya” 121.00 121.00 121.00 121.00 121.00 121.00 -
31 | R8
; 225.00 225.00 225.00 225.00 22500  225.00
32 | N36 ; 190.00 190.00 190.00 190.00 186.95| 18695
33 | R1ss Shakti Marg ; 120.00 120.00 120.00 120.00 120.00|  120.00
34 |R2 Main Road ; . 1,085.00 1,085.00, 1,085.00 350.00|  350.00 350.00
Pagel5of 123
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Length in m Work Completed
Road Name of Progress Sub-base Base Asphalt RCC Paint g
i Number Road - . g
Original Revised This Total o
Previous m m m m m o
Month
35 | 13Line ;Zn(:ll:lath
6A Ma?g ; 220.00 220.00 220.00 220.00 220.00|  220.00
36 T2 Line | Nava Jyoti
24C Marg ; 205.00 205.00 205.00 205.00
37 T2 Line | Nava Jyoti
24D Marg ; 210.00 210.00 210.00 210.00
R63
38 (RDoig) DSP Road 420.00 420.00 420.00 420.00 420.00 395.00/  395.00
39 | R9O ShaktiMarg | 5 9 320.00 320.00 32000| 32000 32000 32000 640.00
Arniko
40 | R7 Marg 80.00 80.00 80.00 80.00 80.00 80.00 80.00
41 | R76 Mitra Marg 270.00 270.00 270.00 270.00 27000 270.00|  270.00 541.20
42 | R183 Nava Jyoti
Marg 240.00 240.00 240.00 240.00 240.00 220.00|  220.00
43 | T1L16B | Xenial Front| 4 g4 210.00 210.00 210.00 210.00 205.00|  205.00
Xenial
44 | TILIBA | o0 ith 140.00 180.00 180.00 180.00 180.00|  180.00
45 | R114 Dharanidhar
Marg 560.00 560.00 560.00 560.00 560.00 560.00|  560.00 560.00
Pagel6of 123
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Length in m Work Completed
Road Name of Progress Sub-base Base Asphalt | RCC Paint 2
i Number Road - . g
Original Revised This Total o
Previous m m m m m o
Month
46 | R113 Kavi Lekh
Marg 740.00 740.00 740.00 740.00 740.00 740.00 740.00
47 | Roa 370.00 370.00 370.00 370.00 370.00 370.00 370.00
48 Rani site
B 600.00 520.00 520.00 520.00 520.00 520.00 520.00
49 | R3 Dharamban
Marg - 2,230.00 2,233.00 2,233.00/ 2,233.00] 2,150.30| 2,150.30 2,080.30
50 | R78 Sombare
Highway 92.00 92.00 92.00 92.00 92.00 92.00 92.00
51 | R84 West of
school 673.00 235.00 473.20 473.20 473.20 236.00 236.00
52 | R85 Machha
Line 153.00 160.00 160.00 160.00 160.00 160.00
53 | R87 Mahabir
Chowk 150.00 148.00 148.00 148.00 148.00 110.00 110.00
54 | R86 Petrol pump
side-R12 293.00 293.00 293.00 293.00 293.00
55 | R R18/R86 281.00 281.00 281.00 281.00|  281.00|  205.00|  205.00
56 | N3 Jatuwa 120.00 117.00 117.00 117.00 117.00
57 | N4 Jatuwa 170.00 168.00 168.00 168.00 168.00 168.00|  168.00
Pagel7 of 123
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Length in m Work Completed
Road Name of Progress Sub-base Base Asphalt | RCC Paint 2
= sen Road - . g
Original Revised This Total o
Previous m m m m m 24
Month
58 | R10 RamMarga | 595 00|  1,002.00 292.00 292.00 292.00 202.00|  292.00 853.20
59 | T2L26F | APF 61.50 61.50 55.00 55.00 55.00
60 | T2l27 80.00 80.00 80.00 80.00 80.00 80.00 80.00
61 R122 265.55 265.55 265.55 265.55 265.55 265.55 265.55 497.40
62 N9
220.42 220.42 220.42 220.42 220.42 220.42 220.42
63 R17
610.06 610.06 365.00 365.00 36500 365.00 365.00 730.00
64 R18 465.78 465.78 370.00 370.00 370.00 370.00
65 N2 75.84 75.84 75.84 75.84 75.84
66 | T3L6 | Mot marga 170.00 170.00|  170.00|  170.00|  170.00
Elite club-
67 | T3L6 CDO Office 107.00 107.00 107.00
Balmandir-
68 | T3L6 Ganesh 380.00 38000 380.00
Mandir
Pagel8of 123

Regional Urban Development Project (RUDP)




Monthly Progress Report June, 2019
Length in m Work Completed
Road Name of Progress Sub-base Base Asphalt RCC Paint 2
=l Number Road - . g
Original Revised This Total o
Previous m m m m m o
Month
CDO Office
69 | T3L6 | sont 49.40 49.40 49.40
Golchha
70| T3L6A | Viarga 220.00 220.00 220.00 220.00|  220.00
Madhumara
71| Te23 e 421.00|  120.00 541.00 541.00|  541.00|  541.00 358.40
72 | R45 Bata road 505.00 505.00 505.00 20500/  295.00
73 | T2l 400.00 400.00|  400.00|  400.00|  400.00 774.00
74 | NS 70.00 70.00 70.00 70.00 70.00 122.00
75 | T3l39 400.00 400.00 400.00 400.00|  400.00 491.00
76 | T3L39A 130.00 130.00 130.00 130.00|  130.00 179.40
77 | T3L398 80.00 80.00 80.00 80.00 80.00 117.60
o | R68-
T2L24G 220.00 220.00 220.00
79 | N10 194.00 194.00 194.00
80 | TaL24C 170.00 170.00 170.00
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Length in m Work Completed
Road Name of Progress Sub-base Base Asphalt RCC Paint g
= sen Road - . g
Original Revised This Total o
Previous m m m m m 24
Month
81 | T3L9 278.00 278.00 278.00
82 R6 1,228.20 1,228.20 1,228.20 935.20 935.20
83 | N24 136.00 136.00|  136.00|  136.00|  136.00
84 | R3l 188.70 188.70|  188.70|  188.70|  188.70
Bindabas
85 | ini
352.28 352.28 352.28 352.28 352.80
Marga
Bhattimo
86 de to
Hartdiha 166.50 166.50 166.50 166.50 166.50
at
87 R73 217.00 217.00 217.00 217.00 217.00
88 | R6 Bata Gall 269.00 269.00 269.00 269.00
g9 | RO (R4T
R7) 194.80 194.80 194.80 194.80
Thakur Bari
9 | Ra4 Road 357.50 357.50 357.50
91 | R102 | Main 140.00 140.00|  140.00|  140.00
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June, 2019

Length in m Work Completed
Road Name of Progress Sub-base Base Asphalt | RCC Paint 2
=l Number Road - ; g
Original Revised This Total o
Previous m m m m m 24
Month
92 | R102 Branch 71.30 71.30 71.30
93 | R103 170.40 170.40 170.40
94 | R32 188.00 188.00|  188.00|  188.00
95 | T2L18Y 116.20 116.20 116.20
9% | R20 108.00 108.00 108.00
Everest
97 | Rez School 530.00 530.00 530.00 530.00
98 | TiL5 140.00 140.00 140.00
99 | T3L23C | Jay Nepal 65.20|  155.00 220.20 80.00 75.00
100 | T3L25B 195.00 195.00 195.00
101 | T3L25C 140.00 140.00 140.00
102 | R3 T3 Trunk 465.00 465.00 465.00
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Length in m Work Completed
Road Name of Progress Sub-base Base Asphalt | RCC Paint 2
SN | Number Road . . g
Original Revised This Total o
Previous m m m m m o
Month
Nag
103 | Mandir 55.00 55.00 55.00 55.00 55.00
to R3
104 R75 130.00 130.00 130.00 130.00 130.00
Total 32,328.43 33,733.63 40,656.81| 3,702.60 44,359.41| 44,219.21| 38,242.22| 34,530.14| 210.00| 14,395.30
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Table No:-4.1 Footpath (Work Progress till date)

Length in m
Category Footpath 2
SN Road Name of Type* Progress g
Number| Road . . . o
Original | Revised ) This | Cumulative o
<3m| >3m Previous m m?
Month
Gauri Precast
1| B2 | Shankar | ' oW 2,777.83|2,777.87 1,700.00 1,700.00| 1,700.0( 3,888.96
Marg
Bhatta
2 | s11 | Chowkto | Precast 900.00| 900.0¢ 300.00 300.00| 300.00 270.00
Sankhar | block
Chowk
3 | B3 () | Keshalya| Precast 500.00 500.00| 500.00 1,200.00
Road block
4 | R16 | Jatuwa Pbrli‘éft 400.00 400.00| 400.00 440.00
5 | R21 F;rlg‘éft 230.00| 50.00 280.00| 280.00 280.00
6 | Rani Precast 850.0( 850.00 850.00 510.00
block
. R6 P.ratibhato Precast
pipal chowk 5ci 154.00 154.00 15400  77.0Q
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Table No:-4.2 Road improvement Works (Work Progress till date

SN Description Unit | Proposed TI?’:%VE%E;O MTohr:fh ;Fri)i;a'l\/llé;r)] ttr? Progress
1 | Subgrade M | 7386000 4065681 | 370260 | 4435041 | °00%%
2 | SubBase M | 7386000 4065681 | 356240 4421021 | 007
3 |Base m | 738000 3532182 | 292040 | 3824222 | N7
4 | Prime/Tack M | 736000 3008882 | 4441.32| 3453014 | 075
5 | Asphalt M | 7386000 3008882 | 444132 | 3453014 | 075
6 | Paint m | 7386000 14:395.30 | 1439530 | 1949%
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3.1.4. ROAD SIDE DRAIN

Most of the roads under this project for upgrading is without drain or existing drain in poor cofdigon
project has provisioned drain ladth sidesor one side as per the RoW of the ro&@lde contractor has
already started drain works at many locatidriege progress for the drain works is listed below:

Table No:-4a PROPOSED andPHYSICAL PROGRESS of Road side drainworks till date.

Length in m Work Completed
(7]
SN Road Name of Progress Brick RCC fés
Number Road Original | Revised This Total £
Previous m m o
Month
Kanchan
1 Bl Marg - - 90.00 90.00 90.00
2 | R29 Shanti Marg 270.00 256 52 256 52 256.52
3 | N36 185.88 185.88| 185.88
8 | Sis Udaya Marga | 1s8.10| 158.10 158.10|  158.10
9 | N33 | 7000 7000 7000  70.00
Pustakalaya
10 | R28 Marg 340001 578 00|  278.00 278.00|  278.00
11 | R90 Shakt Marg 320.00 313.25 31325 31325
Dharanidhar
12 | R114 Marg Tl 31233 31233 312.33| 312.33
Om Shiv
13 | Rl Marg - 225.17 22517| 225.17
14 | R18 | 38250 381.50 381.50|  381.50
15 | RI7 - 75.00 7500  75.00
Kavi
16 | R113 Lekhnath " 31245 72.45 72.45 72.45
Marg
17 | R77 Arniko Marg 97.00 80.00 80.00 80.00
18 | R76 Mitra Marg 2712.00) 57500 270.00 270.00|  270.00
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Length in m Work Completed

SN Road Name of Progress Brick RCC %

Number Road Original | Revised ) This Total 5

Previous Month m m o
19 | N9 Devi Marga - 22.70 22.70 22.70
20 | N4 "| 170.00| 146.38 146.38| 146.38
21 | R33 Tarun Marg | 265.00] 264.48 264.48|  264.48
22 | R36 Gaurav Marg 218.00 216.45 216.45 216.45
23 | R86 Janpath Marg 215.00 187.55 187.55 187.55
24 | R183 FAZ\:S et 242.00 211.05 211.05| 211.05
25 | R7a 77.81 65.00 65.00|  65.00
26 | Rani site Rani B | 650.00 530.00 530.00 530.M
27 | Rani site Rani A " | 300.00 270.00 270.00 270.00
28 | N3 ) 110.00 110.00| 110.00
29 | NS ) 65.00 65.00 65.00
30 | R21 ,?,ligf‘gyf “ " | 390.00 388.25 388.25| 388.25
31 | R2 Main Road 2,060.00 2.060.00| 1.972.50 1.972.50| 1,972.50
32 | T1L16B Xenial Front - 205.68 205.68 205.68
33 | T1L16A Xenial South - 160.00 150.20 150.20 150.20
34 | R75 Bgﬁggya 135001 13500  127.50 127.50|  127.50
35 | R122 Amar Marga - 250.48 250.48| 250.48
36 | R18 Branch - 30.00 30.00 30.00 30.00
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Length in m Work Completed
(7]
SN Road Name of Progress Brick RCC -;éu
Number Road Original | Revised This Total £
Previous m m o
Month
37 ti?s(itgu(:rfr?arlo Siddhartha 317.00
Marga : 317.00| 300.00| 30.00| 330.00| 330.00
chowk)
38 |RI2 Sukra Path - 290.00 290.00|  290.00
39 | R4z Jahada Marga ) 171.00 171.00| 171.00
40 | R6 Shahi Marg 460.00 760.00 760.00 760.00
DharamBadh
41 | R21(a) Junction “| 160.00 80.00 80.00 80.00
Binayak
42 | R78 Marga 92001 26,00 70.00 70.00 70.00
43 | R1ss Shakti Marg 120.00|  115.60 115.60| 115.60
Brahma
44 | R40 Kumari Marga i 350.00 350.00 350.00
45 | Rani Site C “| 10000] 9750 9750  97.50
46 | Ranit Site D “| 131.45| 131.45 131.45| 131.45
47 | T3l Moti Marga 38000\ 38000|  360.95 360.95| 360.95
48 | T3L39 Gaheli Marga “| 278.00| 270.00 270.00|  270.00
49 | T3 Line 39A | 90.00 90.00 90.00 90.00
50 | T3L39%B i - 90.00 90.00 90.00
Bhumi
51 | TaL27 Prashasan 92001 56,00 79.50 79.50 79.50
Junction
52 | T4 line 1 Sailesh Marg “| 197.00] 100.00 100.00|  100.00
53 | N2 95.00 95.00 95.00
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Length in m Work Completed

SN Road Name of Progress Brick RCC %

Number Road Original | Revised ) This Total 5

Previous Month m m @
54 | T2 Line 26E | College Rad 80.00 80.00 90.00 90.00 90.00
55 | T2 Line 18C m:irztgan | 105.00 102.00 102.00|  102.00
56 | T2Line 18A | Makalu Marga 90.00 60.00 60.00 60.00
57 | R6 (T3L11i) “| 275.00] 247.50 247.50| 247.50
58 | R9 (T3L11k) I,f::]gfthu "| 200.00] 180.00 180.00| 180.00
59 ?T?LinelOD) “DAZ?Sgam 302.001 305 00|  260.00 260.00|  260.00
60 | R9, T2119 ;Z?g: “ 256.00) 55600/ 24500 75.00] 32000 320.00
61 gﬁin? ?;?E’JE I\S/Iig:jgh; e 240.00 305.00 305.00| 305.00
62 | R84 School Marga| 673.00 663.00 663.00 663.00
63 | R85 kﬂeakrgznath 162.00 150.00 150.00|  150.00
64 | R87 Byas Marga |  160.00 150.00 150.00|  150.00

65 Rani B (Bus )
park) 120.00|  90.00 90.00|  90.00
66 | R8(a) m‘rjghumara 218.00 285.00 285.00|  285.00
67 | T3L23A 263471 56347/ 100.00 100.00|  100.00
68 | Rani E 85001 g500|  85.00 85.00|  85.00
69 | R102 Hamro Marg 132.50 132.50| 132.50
70 | R10/R10a Ram Marga 1,092.41 740.36 740.36 740.36
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Length in m Work Completed
()
SN Road Name of Progress Brick RCC | =
Number Road Original | Revised Tz Total 5
Previous m m o
Month
71 | N10 APF 154.98)  154.48|  150.00 150.00|  150.00
72 | R23 Bani Marg 226.12 226.12 200.00 200.00 200.00
73 | R103 vibuti Marga | 173.00] o b oo 16250 162.50
74 | T3L6 SahidMarga 350.00|  350.00 350.00|  350.00
Pandit
75 | P1, T3L6A Meghnath 280.00 280.00 260.00 260.00 260.00
Marga
Hanuman Das
76 | T2L24C&D | \arga 17693\ 176.93|  130.00 130.00|  130.00
77 | R99 APF 187.00)  187.00|  187.00 187.00|  187.00
78 | T2125 409001 400.00/  150.00 150.00|  150.00
79 | R20 1000} 19000  60.00 60.00|  60.00
80 | T2L24F 120.001 12000  60.00 60.00|  60.00
81 | R105 168191 16819  150.00 150.00|  150.00
82 | R34 Prabhu Marg 151.00 151.00 158.35 158.35 158.35
83 | R35 Garima Marg 138.00 138.00 138.00 138.00 138.00
84 | R107 180.00)  180.00|  160.00 160.00|  160.00
85 | T3L13D 80.001  gp00| 7063 70.63| 7063
86 | T3L13E 70.001 2500 6240 62.40|  62.40
87 | T3L11E 160001 16000  110.00 110.00|  110.00
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Length in m Work Completed

SN Road Name of Progress Brick RCC %

Number Road Original | Revised ) This Total 5

Previous Month m m o
88 | B2 76.50 76.50 76.50
89 | R78 35.00 35.00 35.00
90 | R7b 28850 288.50| 288.50
91 | T3L21A 25.00 25.00 25.00
92 | R74 96.00 96.00 96.00
93 | R46 120.00 120.00| 120.0
94 | R101 160.00 160.00|  160.00
95 | T3L7A 125.00 125.00| 125.00
96 | T3L8 75.00 75.00 75.00
97 | R20 100.00 100.00|  100.00
98 | RS 200.00 200.00|  200.00
99 | R67 110.00 110.00|  110.00
100 | R82 350.00 350.00| 350.00
101| T1L13A 100.00 100.00|  100.00
102| T1L14A 150.00 150.00|  150.00
103 | R68 200.00 200.00|  200.00
104 | T3L22A 250.00| 50.00| 300.00| 300.00
105| T3L22B 120.00 120.00| 120.00
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Length in m Work Completed

o N':r?]iir N;r;aedOf - | Progress Brick RCC é

Original | Revised _ T Total o

Previous Month m m @
106 | T3L25C 130.00 130.00|  130.00
107 | T3L11B 60.00 60.00 60.00
108 | T3L11M 50.00 50.00 50.00
109 | R106 70.00 70.00 70.00
110 | R4l 520.00 520.00| 520.00
111| T2L19B 110.00 110.00| 110.00
112| R30 180.00 180.00|  180.00
113| T3L13C 100.00| 50.00| 150.00| 150.00
114 T3L13J 72.53 72.53 72.53
115| T2L18Y 100.00 100.00|  100.00
116 | T2L19P 114.38 114.38 114.38
117 | T2L19Q 126.55 126.55| 126.55
118 | R9A 208.73 208.73| 208.73
119 | R9B 25.00 25.00 25.00
120| T3L7 Sahid Marga 355.00 355.00 355.00
121| T2L18K 4000 40.00 40.00
122| T3L23C 65.00| 40.00| 105.00| 105.00
123] T2L.24E mr;;ir 60.00 60.00|  60.00
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Length in m Work Completed
)]
Road Name of Progress Brick RCC | =
SN Numb Road £
umber 2 Original | Revised This Total 9]
Previous m m o
Month
124 | R44 390.00 390.00|  390.00
125| R110 150.00 150.00| 150.00
126 Parichaya
Marga 100.00| 30.00| 130.00| 130.00
127 | T3L25B 200.00 20000 | 200.00
128 | T1L5, 5A 590.00 590.00| 590.00
129 | R82 110.00 110.00 110.00
130 | T2L19Y 100.00| 50.00| 150.00| 150.00
Sahid &
131| T3 Trunk | sanihat Marga) 495.00| 25.00| 520.00| 520.00
132| T2L19F 55.00 55.00 55.00
133| T2L18D 20.00 20.00 20.00
134 | R19 100.00| 75.00 175.00 175.00
135 | R83 Shiva Marga 120.00| 5.00| 125.00| 125.00
T310B, .
136 | 131 7p (Rag) | RANgeli Road 250.00| 7000| 320.00| 320.00
137| T3L19G -| 30.00 30.00 30.00
138 | R4 Jatuwa Marga 25.00 25 00 _| 25.00
Total 26,356.19| 555.00| 26,911.19| 26,126.19| 785.00
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3.2. ENVIRONMENTAL ASPECT

The envionment has been defined to maanrounding area including human and natural resources to b
affected by execution and afteompletionof works. TheContractor shall take all pcautions for
safeguarding the environment during the course of the construction of the works. He shall abide by
prevalentlaws, rules and regulations governing pollution and environmental protection mitigatio
measure specified in the latest publioatofi En v i r oManeandg earhe nt pGhlishet &y then e
GoN and Projects Environmental management plan.

The Contractor shall prohibit employees from unauthorized use of explosives, poaching wildlife a
cutting trees. The contractor shall be respdadir the action of his employees. Environmental protection
works, among others, shall also inclutie following.

3.2.1. BORROW/ QUARRY SITES

The engineer shall have the power to disallow the method of constructioroattteluse of borrow or
guarry area, iin this opinion, the stability and safety of the works or any adjacent structndasgered,

or there is undue interference with the natural or artificial drainage or the method or use of area
promote undue erosion.

Since the contractor has madgeement for the supply of required materials from the crushepproval
for quarry and borrow sites are required till date.

3.2.2. DISPOSAL OF SPOIL AND CONSTRUCTION WASTE

Material exces®f the requirements for permanent works and unsuitable materialdstdisposed off
in location and in the mawer as agreed with the Engine€he location of disposal site shall bechas
not to promotenstability, destruction of properties and public servystem. Exposedrea of such
disposal site shall be suitgldresse@nd be planted with suitable vegetation.

The contractor has already provided the safe tipping sites and the excess materials are dumped as |
approved tipped sitesSpoil and construction wastes are disposed at Madhumara site and exce
congruction materials are stocked at Madiara site and at thapen space at north of Degree College
(Rani Site)

Provision for maintenance of Camps/Office/Store&quipment.

This section describes about the works related to maintenance and upgrading cdig®rcontractor's
employees camp, contractor's site office, contractor's equipments store yards, contractor's equipment
yards, contraor's precast production yards. The camp should have the proper roofing system. Besi
that, it should be spacisushould have proper circulation of the fresh air, should be hygienic, and shou
have proper electric lightening system & water supply system. It should be neat and clean.

Labor camps are provided at various locations as per requirement and theaeeditequently visited
and monitored. The condition is found to be satisfactory. The details of the labornsc@ngyided in
annex.

3.2.3. PROVISION AND MAINTENANCE OF TOILETS

Provision of toilets fotaborand employees shall be made to avoid public nuisasieeell as pollution
of water courses and air. The Contractor shall construct suitable septiataindaak pit along with rooms
for pit type latrines. Sufficient water must be provided and maintained in the toilets.
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Toilets have been provided at edaba camp.The contractor has been instructed to improve the toilet
conditions where required.

The numbers of toilets in each camp is also attached harelmnex Toilets in all the camps are found
to be in the acceptable condition

3.2.4. CRUSHING PLANTS

Crushingplants shall be located away from the population centers, water intakes, and should not dis
the sensitive echo systefuitable dust control device should be fitted with crusher to control emissio
of dust from plant. The crusher plant is locatedratind42 kmnorth-eastof Biratnagar at a place called
Chisyang

3.2.5. ASPHALT PLANTS AND BATCHING PLANTS

Hot mix plant and batching plant shall be located away from the population centers. The Contractor s
take every precaution to reduce levels of noigbration, dust and emission from his plants. No
Bituminous material shall be dischargedo drains, nearby treeggetationpropertyshall be protected
during spray of bitumen etc.

As the concrete quantity of the project is very minimal, there iseeal of the separate batch plant for
concrete mixing. However, as thene a lot of asphalt concrete wotkse done in the project, a separate
asphalt plant has been installed, especially for the project, at aéd&imdsouth of the Biratnagar DSC
office at a place calleRani

3.2.6. OCCUPATIONAL HEALTH AND SAFETY MEASURES

The contractor shall provide personnel protective equipment (PPE) (Helmet, Boots, masks, gloves, ja
protective glasses etc.) to use. Public notification, safety and warning signsaanthtive signboards in
working sites for work safety shall be provided. The DSC engineer and DSC Environmental safegu
expert supervise and monitor the use of PPEs and other necessary safety measures regularly.

The project isthe environmental improverm¢ project and mainly constitutes sewerage dralnage
improvement works irBMC besides others. As per ADB guiiees on Environmental Assessment
requirements, this project is classified as Environment Category B. According to Environmen
ProtectionRegulation2054BS, First Revised (2055 BS) schedB|dEE is required for Operations of
Sewerage Schemes under Schedule 1.h.2.e (pertaining to Rile3nal report was submitted to MoUD
on 14th May, 2013 and has already been approved.

Installation of tinctioning sewers and functioning drainage system including roads/lanesenment in
BMC does not possess any adverse environmental impacts to its surrounding. In fact, these will gre
enhance the living conditions/hygiene of the in habitants antitéeitransportation. Nevertheless, it is
imperative to look into positive as well as negative impacts of such infrastructuremiaesit works in

the urbararea.

Training and awareness program regarding health, safety and disease at labour camps and3yand
4 March 2018 by Safety Prevention Officer Er. Dhigardar.

A regular monitomg visit by DSC was carried oahd astandardsite specific environmental monitoring
checklist was used to record the present status of the projeetify if work has been done as per EMP
Guidelines A sample of environmental checklist is attached herewith as Annex.
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3.3. SOCIAL ASPECT

Regional Urban development Project (RUD® Biratnagathas implementetb improve the quality of

life and help to achieve higher andra socially inclusive economic growth of people through effective,
efficient, and reliable delivery of improved and affordable municipal services. Infrastructure developme
of drainage and sewerage system as well as roads and lane improventbatraepr components of
RUDPIn BiratnagaMetropolitan City BMC). Establishment and functioning of Social Safeguard Desk
in PIU is a major milestone of social development aspect which has been effective to address all so
community development issues andhcerns with active initiation of the DSCocal labas have been
deployed in civil construction works (i.e. in Road side drain / Sub grading watikesEngineer has issued
the format of SociaSafeguard Monitoring plan whidk attached here with.

3.4. SAFEGU ARD/ GESI COMPONENT
3.4.1. COMMUNITY AWARENESS:

Conductregular CommunityAwarenesg£onsultations within Project Areas to build awareness on Projec
Objectives, Activities and implementation during site observation, Monitoring and Meetings. Differe
site visit las been conducted during May, 2018 such as DDC Pre cast yard, Chyalagbamiratnagar

16, Asphalt work at Sai Marg, Sewer Line construction work at Hanumandas Road and Asphalt Plar
Rani Site. Except of Minor, no any major conflict has been foumnishglgonstruction work. The visit was
conducted jointly with Environment Safeguard Expert and Social Safeguard BEx@efdre
commissioning of any works at any stretches, we paste the informetigriatesat certain interval and
provide sufficient inform&on to the users regarding it

3.4.2. GRIEVANCE REDRESSES MECHANISM:

Although many grievances were received verbally, orgyi®ancehave been registered formally which
have immediatelypeenaddressed and resolvedhis month,somegrievancedor somestrecheswere
received vebally and were addressed immediately.

3.4.3. GENDER EQUITY AND SOCIAL INCLUSION (GESI):

Activities related to GESI has been monitored and supervised in all Construction sites. During site \
female workers were found in significant miitg (7 numberskt Construction sites, thus Contractor was
instructed as follow:

I. Encourage to Local female Employmest Labor and skilled man power.
il Manage separate Camp and necessary facilities for female workers to encourage of fen
Employment.

Campsand construction sites are regularly been monitored to find the status of working force
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3.4.4. STATUS OF SOCIAL AND ENVIRONMENTAL SAFEGUARD
MEASURES

The present status to this regard has been reported as below:

During the site visit for Socio Environment marring by DSC Environmental and Social Safeguard
Experton datel®, 2" and 3¢ December2018following issues were foundocial Safeguard revisited
the site on 29, 30" and 3% December.

I. Efforts are being made to control dust emission at construsii®@ by sprinkling water. As
personal safety was given prime importance, construction workers were made to use helmet, g
and jacket while on the construction site.

il. Besides that, special attentions were given on the placement of safety boardfiarsigrdfoards,
safety tools, barricades, tapes, etc. and special care were taken to make sign boards big enot
make them visible from distant.

iii. Taking into consideration of the fact that the involvement of the significant numbers of female
employedan ADB project is the main project objective of ADB, contractor paid especial attentiot
to have a separate toil@hd separate labor camp for female that facilitates and encourages fem:
to get work in the construction field.

iv. Significant improvement waf®und to be done in health and sanitation issues in the labor cam
than in the previous monitoring visit; like, quality and quantity of drinking water was improve
and condition of toilet was found to be enhanced. However, to meet the sanitation cdodition
predetermined level, further instructions were given by contractor to make provision for sufficie
water in toilet and soap for hamwdesh. Furthermore, yard in chargeas suggested to have
sufficient medications, bandages and other necessary firsgjaigdments.

The implementation of Social and EnvironmenBafeguardmeasures during this month was found
partially satisfactory. Theontractor has conducted water quality test and the report is attached in t
Annex.

3.4.5. STATUS OF RELOCATION OF SERVICES

Electric poles were relocatedR¥, R12, R&and R31, etc as per shut down sched@asilarly, relocation
of water supply pipe linewasdoneat T3L10, T3 Trunk and Thakur Bari Roadtcand where required
thesupplyhas beemprovided temporarily.

Tablei 5: Status ofLabor at Site

Reaqional Urban Development Project (RUDP)

Labour Composition Ethnic composition
Labour Brahmin/
class | Skilled| Unskilled| Male | Female| Janjati | Dalit | Muslim | Madhesi Chhetri

55 228 284 0 33 53 11 192 0
Local
Non 44 206| 240 0 61| 36 30 116 0
local

) 0 0 0 0 0 0 0 0 0

Indian

99 434 524 0 94 89 41 308 0
TOTAL|
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3.5. FINANCIAL PLAN
The Subprojectcost will be disbursed in thrgears starting from FX074/2075 to 2076/2077

3.5.1. DISBURSEMENT RECORDS IN CONSTRUCTION

Tablei 6: DISBURSEMENT RECORDS in CONSTRUCTION

S.No | Description Submission date Submitted Amount(NRS) Remarks
1 | IPcol |18"October 2017 339,105,000.0(¢ Mobilization
Advance
2 IPC 02 2" April 2018 261,501,492.2]
3 IPC 03 15t July 2018 316,582,708.5¢
4 IPC 04 18t October 2018 105,227,887.17
5 IPC 05 29 December 2018 95,951,603.44
6 IPC 06 | 39January 2019 264,937,394.9¢
7 IPC 07 12th April 2019 313,626,008.3~
8 IPC 08 9th May 2019 107,934,623.07
9 IPC 09 10th June 2019 91,875,041.56
Total amount excluding PA & Mobilization 1,557,636,759.21
advance till date =

4. OBJECTIVES AND SCOPE OF WORKS

4.1. OBJECTIVES

The following are the expected physical infrastructure imgmment outputs of the project in Biratnagar:

1 Drainage and severage g/stemsimprovement.
1 Urban roads and lanesimprovement.

Reference to the deliverables identified in the Project, indicates that there are a number of delivere
related specifically tde design aspects of the above infrastructure improvements with construction worl

4.2. SCOPE OF WORKS

The scope of works for consultantds servic:t
Agreement. The main points are summarized below:
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= =4 =4 4

Detdled Desgn andProcurement Assistance Phasefor integrated solid waste management
design (ISWM)

Monthly progress report and quarterly progress report.

Semt annual Environmental monitoring report.

Semtannual Safeguard monitoring report.

Annual progress repontcluding annual Environmental / Social safeguard monitoring report,
assets.

Detailed draft final report for our puts, includibhg assist the PIU (Employergtatusof all
supervision and construction works issues, all deliverables under the contacts.

Sub project completion report, and summary of all other reports, progress and issues under the
project.
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4.3. ORGANIZATION AND STAFFING

Attached
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ORGANIZATION CHART

RUDP (ADB Loan No - 47252 Site Office, Biratnagar

Er. Giresh Chand

Team Leader

I

Er. H.K. Mandal
Expert/Qty Surveyor

Er. Amit Kumar Gupta
CSE

Er. Rajan Shrestha

CSE

—1

Er. Sanjeev Yadav

Qty. Surveyor

Er. Pravesh Baral

Qty. Surveyor

Mr. Rajesh Kr. Yadav Mr. Deepak Majhee

Jr. Engineer Jr. Engineer

Er. Jaya Pr. Yadav

Jr. Engineer

Mrs.Neera Pradhan

Mr. Ranjit Kr. Mandal

Mr. Santosh Kr. Yadav - Office Administration/Account Manager
- CAD Operator/draft person

- Receptionist/Co.

Er. C. Ghimire

Er. Ashok Ratna Tuladhar
Er. Lokendra Raj K.C

Er. Manohar Rajbhandary

Intermittent Expert

- Deputy Team Leader

- .S.W.M. Expert

- Geotechnical Engineer
- Structural Engineer

~_

Regional Urban Development Project (RUDP)

Er. Ganesh Kumar Gautam - P. Expert C.M. Specialist [
Ms. Hem Kumari Dahal (Muna Ghimire) - Office Attendant Dr. Anoop Shresthacharya - Finance/Economist
Er. Dwarika Phuyal - Env. Specialist
Mr. P.B. Shrestha - Social Safeguard
Er. Yam Nath Dallakoti - Electrical Engineer
Q’. Dhruba Bahadur Basnet - Mechanical Engineer
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44 CONSULTANTOGS ACTI VI TI

ES

The current staffing of the consultaat project site is as follows

I N CONSTRUCTI

Table7:. CONSULTANTO6S STAFF at Project Site
SN Name Designation Joining date Remarks
1 Giresh Chand Team Leader 6" Sep 2017
2 Ashok Ratnduladhar ISWM ( Designer) 6" Sep 2017 Intermittent
3 DwarikaPhuwyal E)r(l\r;g?tnmental Safeguard 1 Nov 2017 Intermittent
4 Prakash Bhakata Shrestha SOC'?' S_afeguard 26" dec2017 | Intermittent

Monitoring Expert
5 Hare Krishna Mandal Expert/Quantity surveyor | 15 Nov 2017
- - Discontinued the
6 | 3P Yaday Con_structlon Supervision 15t March 2018 | senvicesince 25
Engineer April, 2018.
7 AK Gupta Con;tructlon Supervision 15t March 2018
Engineer
- - Discontinued the|
8 | NishantK.C. construction SUPEIVISION | ond pprjj 2018 | servce — since
Engineer 1October 2018
: - Discontinued the|
9 | Amod Adhiari Con§tructlon Supervision 7N Oct 2018 senvice since 1%
Engineer April, 200,
) ) Working as CSE
10 | Rajan Shrestha CSE/Quantity Surveyor | 7" Nov 2017 | from 1st May
2019.
11 | Rajesh Kumar Yadav Junior Engineefl 6" Sep 2017
12 | SanjeevYadav Qty. Surveyor 5 Nov 2017
Office
13 | Santosh Kumar Yadav Administration/Account | 6™ Sep 2017
Manager
14 | Hem KumariDahal (Muna Office Attendant 6" Sep 2017
Ghimire)
15 | Ranjit Kumar Mandal Receptionist 10" Dec 2017
16 | PravesiBaral Junior Ehgineer2 10" Dec 2017
17 | J.P Yadav Junior EngineeB 15tMarch 2018

Regional Urban Development Project (RUDP)
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SN Name Designation Joining date Remarks
18 | Deepak Majhi Junior Enginee# 15tMarch 2018
Junior Engineeb Discontinue

19 | Arun K Vad 16" March the service

run Kumar yYaaav 2018 sincelst April

2019

20 | Neera Pradhan CAD operator/Daft Person 10" Dec 2017
21 | Yubraj Poudel Driver 10th Feb2019

The consultant has been constantly supervising
mainly focusing in construction management, contract administration and the fgllaetimities but not
limited as listed below:

i. Daily Construction supervisid8urveying works etc.
ii. Quality control, cost control and time control
iii. Measurement and Certification of Interim Payment Certificates (IPC)

iv. Modification and design dRoad side drainstorm drainage and sewer lines, manholes etc.
as per site condition and approve working drawagsliscussed/advised by employer.

V. Supervise construction material testing and sampling

vi. Monitor Environment Management Plan and its compliance

vii. Monitor Social safeguard and Resettlement Plan and its compliance
viii. Prepare Due Diligence Report of the Project

ix. Maintain correspondences with the Employer and the Contractor

X. Assising PIU

Page42 of 123
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5. PROGRESS OF SUB 96 PROJECT COMPONENTS

5.1. CONSTRUCTION MATERIALS

Before using any consiction material in the project, as per clause 7.3, engineer gave prior notice to
contractor for joint inspection of the construction materials and all materials have been jointly checkec
and verified. Team leader issued letter to contractor to do thedabfithe construction materials from

the authorized organizations and lab reports of the tested materials have been submitted by contract
Engineerhasemphasizedn theproduction ofthe pre-castitem like (Kerb stone,drain cover slab,
marhole etc) for betterwork progress of the projecthe Contractor has establish&eb production

yards for pre-cast item(Kerb stone draincover slab, man whole efand production is going on.

The Contractor has informed to borrd®CC NR3 pipes fromitahari Hume pipe factoryor other
location and also requested for three Edge bearing test. It will be tested very inopresenceof
consultanfTL/PIU and contractor representative.

5.2. PROGRESS ACHIEVED TILL DATE

Target This Month Achle,\\//leorgte}]nt vl Leading Lagging
Month Remarks
Monthly | Accumulated | Monthly | Accumulated | Monthly | Accumulated | Monthly | Accumulated
July-18 0.15% 25.17%]| 0.78% 25.18%| 0.63% 0.01% NA | Leading
AugUSE18 0.15% 25.32%|  2.32% 2750%| 2.17% 2.18% NA | Leading
fseptember 5.71% 31.03%| 1.22% 28.72% NA -2.31% -2.31% | Lagging
October18 | 7.72% 38.75%| 2.30% 31.03% NA 772% 7.72% | Lagging
?g"embef 7.72% 46.47%| 5.20% 36.22% NA -10.25% -10.25% | Lagging
?gcemba 7.95% 54.41%|  3.40% 39.62% NA -14.79% -14.79% | Lagging
Januaryl9 |  7.96% 62.3% | 5.65% 45.27% NA -17.10% -17.10% | Lagging
February .
15 7.96% 7033%| 5.11% 50.38% NA -19.95% -19.95% | Lagging
February
19 (after 5.33% 50.03%| 5.11% 50.38% NA 0.35% NA | Leading
Revision)
March-19 7.7%% 57.7%6 | 7.84% 58.21% NA 0.44% NA | Leading
April-19 6.82% 64.59%|  4.53% 62.74% NA -1.85% -1.85% | Lagging
May-19 6.49% 71.08%| 4.54% 67.28% NA -3.80% -3.80% | Lagging
Junel9 3.95% 75.03%|  2.05% 69.33% NA -5.70% -5.70% | Lagging
Page43of 123
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5.3. KEY EVENTS
The consultant has noted the foliog keydates for the month dfuneg 2019.

Table 8: KEY DATES of EVENTS / ACTIVITIES

Frequent visit of sites by the
representatives of the employer

Site visited by MrResham Baniya
2 | 207 21" June2019 Environmental  expert,  ADE
consultamn

1
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6. DETAILS OF PRE CAST ACTIVITIES.

Table 9: PHYSICAL PROGRESS in PRODUCTION OF PRECAST ITEMS till date,

Under
1 Precast Slah  No 48,37100| 1200.00| 49,571.00 | progress
2 | Kerb Stone| Rm 147,729.68 | 77,29330| 2000.00| 79,29330| 53.67%

Table 10: PHYSICAL PROGRESS in PRODUCTION/PURCHASE OF RCC Hume
Pipe at Itahari till date,

L |RCCPipe | 300 | 536 09| 336.00 336.00

2 |RCCPipe | 450 | ga1 00| 681.00 681.00

3 |RCCPipe | 500 | g5 00 842.00 842.00

4 |RCCPipe | 600 | 355 00 382.00 382.00
Total

Regional Urban Development Project (RUDP)
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Table 11: PHYSICAL PROGRESS in PRODUCTION/PURCHASE OF HDPE Pipe till

date

1 |HDFEPipe | 11000 | 1087.00 2:487-20 2000.00| 4,487.20
) Under
2 | HDPEPipel 500,00 | 16,656.00 16,500.00 | 16,500.00| process
3 | HDPEPipel 54 g9 115.00/ 450.00| - 450.00
Total

Table 12: PHYSICAL PROGRESS in PRODUCTION/PURCHASE OF UPVC Pipe till

UPVC Pipe

160.00

5,050.00

5,050.00

5,050.00

UPVC Pipe

110.00

5,050.00

5,050.00

5,050.00

Regional Urban Development Project (RUDP)
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Mr Ravindra Kumar Thakur
(Contract Manager)

Accounts

( Administrative manager 1 f
Mr Basu Gauli Mr Bishnu Khanal
L J‘ ’L Mr Aasish Khanal

/
Sewerage Works Office/Design Works Road Works Roadside Drain Works Production Yards
& Survey Works
Er Benu Shrastha o - - ) Er Dhirendra Yadav Jr Er Sandhya Shrasth
Er Rajeev Gupta Er Pushpak Pradhan Er ZradvepRYadav ihi Er Govind Jha Jr Er Sandesh Tamang
Er Raieev Gupta r Aanand Rayamajhi 2 :
Er Azad Yadav ) p . Er Santosh KL Jr Er Shilu Chaudhary
- e Jr Er Binod Das :
Jr Er Rajesh Sah Er Randhir Singh Er Ajay Ray Jr Er Rahul Sharma
2 ; : Jr Er Rahul Kr Sharma )
Jr Er Ariff Ali Sudip Chaudhary : : Jr Er Dhirendra mandal
Jr Er Biswas Rai
Jr Er Suman Devkota
4 J 4 5 o A J ¥
( Lab Works
Mr Kiran Chaudhary
Mr Ajit/Mr Pramod ‘
Mr Prakash J ||
[
r Vehicle Incharge Safety Incharge W (
o N? fhing Jitendra Yadav
Mr Bikash
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7. CONTRACT O MANFPOWER
Table 13: CONT RACTORG6 S KEY STAFFS
N ZHONGHENG
S.No Position . CONSTRUCTION Remarks
Required as per G
roup
Contract
Project/Contract
Manager (1 No)
1 15/10 Yrs. 1 1
(Total/Similar
Exp.)
Civil Engineer
2 10/6 2 2
Sanitary
3 Engineer (1no.} 1 -
12/8
Road Engineer
4| @no.y12/8 ! !
Electromechanica
5 Engineefr(1no) 1 -
10/5
6 Safety Engineer - 1
7 Site Engineer - 17
8 Sub Engineer - 14
9 Accountant - 3
10 Lab Technician - 1
11 Store Keeper - 2
12 | Vehicle In charge - 3
13 Skilled Labors 99
14 Unskilled Labors 434
Page48of 123
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8. CONTRACTOROS EQUI PMENT

Table 14:

CONTRACTOROGS EQUI PMENT

S.No

Equipment Type and
Characteristics

Min Number
required as
per Contract

ZHONGHENG
CONSTRUCTION
Group

Remarks

1 | Excavator (200 above) 5 2 | Backhoe loade® nos.
2 | Crare (10 ton capacity) 3 -
Asphalt plant of adequate
3 . 1 1
capacity
4 | Asphalt pavers 1
5 | Vibrating roller 2 4 Among 4nos.2ton
rollers2nos.
6 Pneumatic tyre roller 8 to 10 5 1
ton
7 Smooth wheeled roller® 10 1 1
ton
8 | Grader 1 2
9 | Track Dozer (120 to 180 HP) 1 -
Bitumendistributor (4 to 6
10 Kilo Litres) ! 1
Water browser ( minimum
1 5000 Litres) 3 6
12 | Chips spreader 1 -
Bitumen decanter minimum 2 2
4000 Litres. ( preheating
13 | container)
Air compressor 2 2
14 | Tipping Trucks 5 5
15 | Service vehicle 15 25
Survey equipment (Total
16 . . ; 2 5
station with accessories)
17 | Theodolite 1 1
18 | Levelling 2 -
19 | Mobile Generator 1220 KVA 5 10
20 | Mixer Machine 3 9
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S.No

Equipment Type and
Characteristics

Min Number
required as
per Contract

ZHONGHENG

CONSTRUCTION

Group

Remarks

22 | Concrete Batching Plant

23 | Concrete pump

24 | Drain cleaner/ Nala cleaner

25 | Broomer 2
26 | Motor Bike 11
27 | Plate Compactor 4
28 | Water Pump 14

9. WORK PLAN FOR THE NEXT MONTH

oL
(@)

= =2 =4_-0_49_9_9 -9 -2

l owi ng ar eworkshirethe@damonth @agrtamn.r 6 s

Detail Surveyingvorks atvariousRoad setionsfor sewer lingdrainage work and road work

Road works
Road painting works

Precast productioworksatc ont r act or 0 s

RoadSide drain works.

Laying of Kerb Stone cover slatand interlockingiles.

Sewer inlet and House Connection works.

Brick Manholes for sewer line.
Relocation of electric poles and water supply works, etc.

yard

Reagional Urban Development P roject (RUDP)
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ANNEX -1: Photographs of June , 201 9

Page51of 123
Reagional Urban Development P roject (RUDP)




Monthly Progress Report June, 2019

At Sanihaatlunctionwith TeamLeadeii T3 Trunk
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Curing of precast elements at Contr
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2O QBT

Dewatering worlkat T3 Trunki Road side drain & crossing
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ANNEX -2: Minutes of Meeting June , 201 9
ATTACHED
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Biratnagar etropolitan city,' Biratnagar

o
MINUTES OF MEETING NO. - 25
Contract: RUDP/ICB/BRT- 02

Date: 7June, 2019
Time: 5:00 PM
Venue: TL Office, Biratnagar

Attendance

Contractor:
. Mr. R K Thakur, Contract Manager
Mr. Pradip Yadav, Engineer

Mr. Dhirendra Yadav, Englneer
Mr. Govindha Jha, Engineer
Mr. Anand Rayamajhi, Engineer

Sl o

Consultant:

1. Mr. Giresh Chand , Team Leader

4. Mr. Rajan Shrestha, CSE

2. Mr. H K Mandal, Expert/Quantlty rveyor
3. Mr. Amit Kumar Gupta, CSE _V\/
A

TL, Mr Chand welcomed all participants in the meeting. Following matters were discussed

and decided:
S.N. Minutes Action by
1. | TL, Mr Chand briefed about present status of the Project and

expressed dissatisfaction about the physical progress ie progress
up to end of May is 67.28% against 71.08% lag by (-) 3.80%.
Mr Chand asked for the reasons for lagging.CM, Mr Thakur
replied that the main reason behind the slow progress is delay in | Employer /
IPC payment disbursement. He informed that they are not getting | Consultant /
the payment for last 3 (Three) months even though 2 (two) IPCs | Contractor

had already been submitted and the next is under perusal thus he
claimed the compounded interest for submitted IPC as per the
contract. The next reason was the unpredictable rainfall.

TL, Mr Chand said that the contractor could not escape from their
contractual obligation due to disbursement etc. and claim against
delay payment is concerned r chand assured to forward
compensation claim.as per the (; ntract.

Qﬁé@% W

Address Bargachhi Pipalchowk-05, Biratnagar Email rudpbdabrt@gmail. com
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Biratnagar Metropolitan city, Biratnagar

H

-

S.N.

Minutes

Action by

2.

TL, Mr Chand informed that none of the roads were cleared (final)
completely till date. He asked the contractor to go through each
road and accomplish all the shortcomings e.g. Check the line &
level of Kerb stone, tick drain clearance, placement of slabs over
drain, weep holes to drain out rainwater from the pavement and
maintain the drain gap, etc. He also instructed to complete the
weep holes work before laying of Asphalt concrete.

Contractor agreed on the same.

Consultant/
Contractor

TL, Mr Chand informed that more than 3 (Three) Kms of drain
completed but slab covers have not placed on it yet which has
been informed several times verbally as well as in written.

Contractor informed that slab placement work going‘ on one by
one and assured to complete all the placement works very soon.

TL, Mr Chand asked to clean the drain before placing of slab in all
the roads. He further emphasized to reconfirm any works
remained e.g. plaster, punning etc. before placing slab.

Contractor agreed on the same.

Consultant/
Contractor

TL, Mr Chand instructed to verify the top level of each & every
drain constructed along with Kerbstone wrt design. Any
discrepancies found need to be rectified at the earliest. He
emphasized that rainy season is ahead so clean the drain and
their outlet properly and provide maximum efforts to clear roads for
the traffic movements without any hindrances.

Contract Manager agreed upon the same and assured to start as
soon as possible.

Consultant/
Contractor

TL, Mr Chand instructed to provide cumulative measurement of
IPC in the next IPC

Contractor responded positively and assured to fulfill the
instruction.

Consultant/ -
Contractor

TL, Mr Chand informed contractor that curing in tick drain/gutter
work were not as per requirement. He further instructed to start
prime works after min.7 days curing of tick drain.

Contractor agreed on the same

Consultant/
Contractor

V%*@%%M

« Address Bargachhi tnagar Email. rudpt \)(I/HT\l ygmatl com

0
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D}

. . “Bl'l’t“a%% £ ad .
Biratnagar Metropolitan city, Biratnagar
S.N. Minutes Action by
7 TL, Mr Chand also enquired for slow progress at R46 (Jaljala
Road) drain work as well as backfiling & interlocking works. He
emphasized on proper compaction around the manhole, sewer| Consultant/
inlet and HCC before lying on the road’s layers. Contractor

Contractor agreed to expedite the work at the earliest and fulfill all
shortcomings as discussed.

M

ess Bargachhi Pipalchowk-05. Biratnagar Emarl rudpbdabrt@gmail com
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Meeting Minute: 13

Regional Urban Development Project (RUDP), Biratnagar

Meeting of Safeguard Desk (SD)

Venue: Project Implementation Unit (PIU), Biratnagar

Date: june 21, 2019 (2076/03/06)

Participants:

Err

. Bharat Kumar Neupane

Mr. Punam Kumar Dahal

Mr. Prakash Bhakta Shrestha

Er. Dwarika Phuyal

Discussion and Decisions:

ples Do

.
-

Project Manager, PIU/RUDP, Biratnagar Kl
) ) . ¢l
Chief, social Development, PIU/RUDP, Biratnagar </~

Social Safeguard Expert, DSC/RUDP, Biratnagar @

Environmental Safeguard Expert DSC/RUDP, Biratnagar D\_/___

camps as safeguard measures. | are found during labor camp site visit:

S. No. Agenda Discussion and Decisions
1. SD meeting The 13™. Meeting of SD, RUDP, Biratnagar held in RUDP/PIU
office. There is no major complains has been registered in the
desk.
2 Progress envisaged in labor | Discussed on labor facilities in labor camp following facilities

i) Sufficient available of drinking water service.

ii) Provided facilities mosquito net found not sufficient,
contractor requested to provide sufficient mosquito net and
fans

i) Provided toilet facilities with provision of sufficient water
and soap for hand washing found not improved than before
visit and the contractor therefore again instructed to
provide improved toilet with soap and water.

iv) Separate toilets for gents and ladies are provided in Labour
camp at Madhumara.

v) No fire wood used. LPG has been provided by contractor at

~ labour camp for cooking. 5

| vi) Tube well water quality of madhumara yard, was not tested.
Contractor instructed to perform water quality test of new
wells of labor camp prior to use for drinking.

vii) There were not provision of solid waste collection facilities
in labor camps. Garbage were found haphazardly throwing

Page 1
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here and there in camp. Contractor again instructed to
provide separate dust bins to collect bio-degradable and
non-biodegradable wastes in camps.

viii) Provided labor camp made of CGl sheet at Madhumara
yard still found not relocated or improved than before visit,
therefore the contractor again instructed to relocate or
improve the camp so as to prevent from storm. The existing

-camp will be unsafe and may cause minor to major injuries
to labors due to high speed wind or storm.

ix) Labor found not aware on use of PPEs, contractor should
aware labors on personnel safety during construction work.

4 Satisfactorily progress | i) Discussed over the dust emission during construction dust
envisaged of implementation of contractor has been sprinkling water over dust prone area,
safeguard measures including however was not sufficient, contractor therefore instructed
barricades and sign boards. to increase the frequency of water sprinkling in dust prone
area within construction sites and near by unpaved
surfaces.

Discussed over the Use of personnel Protective Equipment

like, helmet, boots, glove, and jackets by labors was found

partly compliance. The contractor instructed for full
compliance.

i) Contractors has found aware on child right, and instruct
strictly no use of child labor.

iv) Contractor has provided the site and personnel safety tools,

barricades and traffic signs and improved than before.

Discussed over the matter of drain cover, almost completed

road side drains found cover with RCC cover, however in few

sections completed drain left open. Therefore contractor
instructed to place immediately the drain cover by clearing
the completed drain.

=

Vv

—

5 Encourage of Female |i) Contractor instructed to encourage employing as labor and

employment. skilled man power to local female.

i) Contractor instructed to manage separate camp and
necessary facilities for female workers to encourage of
employment.

iii) Priority should be given to employ local labors.

6 Others The overall safeguard compliance found partially satisfactory.

Contractor instructed for full compliance of all safeguard

measures.

=

Pagez
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ANNEX -3: Laboratory  Test Results of June , 201 9
ATTACHED
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Monthly Progress Report

June, 2019

REGIONAL URBAN DEVELOPMENT PROJECT
Biratnagar Metropolitan City
Contract No:- RUDP/ICB/BRT-02
Summary Sheet of Field Density Test
Month June V'
Year 2019
Location:-N-27 Type of Material Base
Moisture content % Density(gm/cc) Compaction %
Sn. Lab.Ref.no Testing Date [Chainage] OMC% [Field MC% Max.l?ry Field Pry Compaction| Specified
density density, % %
1 | RUDP-B-FD-1, R/S | 10-Jun-19 | 0+080 | 5.20 5.87 2.244 2.224 99.10 98
2 | RUDP-B-FD-1,L/S | 10-Jun-19 | 0+150 | 5.20 5.85 2.244 2.216 98.76 98
3 | RUDP-B-FD-1,L/S | 10-Jun-19 | 0+250 | 5.20 5.01 2.244 2.234 99.56 98
4 | RUDP-B-FD-1, R/S | 10-Jun-19 | 0+300 | 5.20 327 2.244 2.243 99.96 98
Contractor
(‘M BUILDING DESIGN AUT]/Q %’}NT YENTURE WITI B.N
ZIIONGHEN/CONSTRUCTION GROUP = b Al b
INTERNATIONAL ENGINEERING CO. LTD ORI X PVTL"T'(;)E ' A:fs & ARC'/“ SEEIRAE)
o yi NS
‘CheckedBy suditteaBy | VerfiedBy Approved By
Engineer Contract Manager Expert Qty Surveyor/CSE Team Leader
Benu shrestha Rabindra Kr. Thakur H.K. Mandal/Rajan Shrestha Giresh Chand
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